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ARTICLE 1 - PREAMBLE AND DEFINITIONS *

1.01 - Purpose of Agreement

The purpose of this Agreement is to maintain harmonious
and mutually beneficial relationships between the Company,
the employees, and the Union; to set forth certain terms and
conditions of employment relating to remuneration, hours of
work, employee benefits, and general working conditions
affecting employees covered by this Agreement; and to
ensure all reasonable measures are provided for the safety
and occupational health of the employees, as set forth
in appropriate statutes; and to safeguard the ability of the
Company to provide efficient service to the traveling public.

1.02 - Definitions

Active Service means days worked by an employee and
days on which an employee is absent but is in receipt of pay.

Apprentice means a regular employee in training for a
provincially approved trades qualification.

Basic Pay means the rate of pay shown in Appendix ‘C’ as
“basic monthly”.

Call-back is in force where an employee has left his/her work
location at the end of his/her regularly scheduled shift, and
before the start of his/her next regularly scheduled shift is
called back to work. However, where an employee is advised
that s/he shall be required to work a full shift on a future day
that is not a scheduled work day, a “call-back” is not in effect
and overtime conditions shall apply.

Company means British Columbia Ferry Services Inc.

Child is deemed to include a ward of the Superintendent of
Child Welfare (i.e. foster child). For the purposes of clause
26.02(a) 8 and 26.03, ‘child’ means a person under the age of
19 or an adult who is physically and/or mentally handicapped
and dependent on his/her parents.

Classification* means one of the Job Titles/Grades listed
in the Salary Rate Schedule of this Agreement and/or new
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classifications as may be determined in accordance with
Article 11.04. Each regular employee shall be assigned to a
classification.

Day of rest* means a day other than a holiday, on which an
employee is not ordinarily required to perform the duties of
his/her position.This does not include employees on a leave
of absence.

Demotion means a change from an employee’s position to
one with a lower basic pay.

Double-time means twice the straight-time rate.

Double-time and one-half means two and one-half times
the straight-time rate.

Employee means a member of the bargaining unit.

Holiday means the 24 hour period commencing at 0001
hours of a day designated as a paid holiday in this Agreement.
Intra-terminal transfer is one which involves no change of
location or classification.

Lateral transfer refers to the movement of an employee from
one location to another which does not constitute a demotion
or promotion.

Overtime means work performed by an employee in
excess or outside of standard work hours as outlined in this
Agreement under hours of work.

Promotion means a change from an employee’s position to
one with a higher basic pay.

Regular employee means an employee who is appointed to
a position that is not a temporary position.

Regular Part-time employee means a regular employee
who works less than full time.

Regular pay means basic pay plus isolation allowance, OFA
allowance and certificate allowance.



Rest period is a paid interval which is included in the work
day and is intended to give the employee an opportunity to
have refreshments or rest.

Shift schedule is a pattern of days on and days off.

Spouse includes a common-law spouse, where the
employee and common-law spouse have cohabited for at
least 12 consecutive months or less than 12 months where
the employee has contributed significantly to the support of
the children of the common-law spouse. Spouse includes
same sex partner.

Straight-time rate means the hourly rate of remuneration.

Technological change means: (a) the introduction by the
Company of equipment or material of a different nature or kind
from that previously utilized; or (b) a change in the manner in
which the Company carries on its work that is directly related
to the introduction of that equipment or material.

Term certain position means a position created for a limited
duration with a specific start and finish date. Term certain
positions shall not be extended by the Company on more
than one occasion, or exceed eighteen (18) months in
duration, without the consent of the Union, which consent
shall not be unreasonably withheld.

Travel status means absence of the employee from the
employee’s regular point of assembly on Company business
with the approval of the Company.

Union means the B.C. Ferry and Marine Workers’ Union.

Work day is a period of 24 consecutive hours commencing
with the starting time of any shift. For the purposes of
calculating compensatory overtime rates only, the time
worked prior to, but adjoining a shift, shall be deemed as
time worked after a shift.



Work unit for the purposes of substitution and vacation
scheduling, shall be defined as follows:

(@)

(d)

Head Office - The following shall constitute separate
work units:

1. All clerical staff of the Payroll Department;

2. All clerical staff of the Revenue Department;
3. All clerical staff of the Finance Operations;
4

. All clerical staff of the Accounts Payable
Department;

5. All clerical staff of the Market and Retail Services
Group, except the Reservation Centre;

6. All clerical staff of the Reservation Centre;
7. All data entry operators of the ITSS Division;
8. All secretarial staff and other clerical staff.

Other Clerical Locations - For clerical and secretarial
staff at points of assembly away from Head Office, the
following shall constitute work units:

1. All non-secretarial staff;
2. All secretarial staff.

All others - For the purposes of substitution, per watch
or shift in:

1. Deck;

2. Catering (including Galley);
3. Engineering;

4. Shore (excluding clerical);
5. Trades.

For all other purposes the work unit shall be defined as
a terminal, office or workshop.

1.03 - Future Legislation*

In the event that any future legislation renders null and void
or materially alters any provision of this Agreement, the
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remaining provisions shall remain in effect for the term of the
Agreement, and the parties hereto shall negotiate a mutually
acceptable provision to be substituted for the provision so
rendered null and void or materially altered. If the parties are
unable to agree, the unresolved issues shall be submitted for
resolution to an interest dispute arbitration board convened
in accordance with Article 5 of this Agreement.

1.04 - No Other Agreement

No employee covered by this Agreement shall be required
or permitted to make a written or oral agreement with the
Company or its representatives which conflicts with the
terms of the Agreement without the written consent of the
parties to this Agreement.
1.05 - Company'’s Rights

The Union acknowledges that the management and direction
of employees in the bargaining unit is retained by the
Company except as this Agreement otherwise specifies.

1.06 - Board of Directors

In order to have a Union nominated Director appointed to
the B.C. Ferry Authority, the B.C. Ferry and Marine Workers’
Union shall provide to the existing B.C. Ferry Authority a list
of at least three and not more than five qualified nominees
pursuant to 7(1)(b) of the Coastal Ferry Act.

1.07 - Conflict with Company Directives

In the event that there is a conflict between the contents of
this Agreement and any directive made by the Company, this
Agreement shall take precedence over the said directive.

1.08 - Employees’ Statutory Rights

The following statutes shall be considered to be an inherent
part of this Agreement:

1. Human Rights Code
2. Workers’ Compensation Act
3. Labour Relations Code
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Elections Act

Canada Elections Act

Employment Insurance Act

Canada Shipping Act

Employment Standards Act

9. Personal Information Protection Act

© N o~

1.09 - Workplace Bullying, Harassment and Human
Rights *

(@ The British Columbia Ferry Services Inc. and the
British Columbia Ferry and Marine Workers’ Union
are committed to a working environment which
ensures and promotes the dignity of all employees.
In furthering this objective, the parties agree that
violations of the Human Rights Code, workplace and
sexual harassment shall be grounds for the imposition
of discipline pursuant to Article 6 of this Agreement.

(b) Workplace harassment is defined as abusive,
intimidating, or demeaning treatment of a person or
group of persons that has the effect or purpose of
unreasonably interfering with a person’s or group’s
status or performance or creating a hostile or

intimidating working environment when:

1. such conduct abuses the power one person holds

over another or misuses authority;

2. such conduct has the effect or purpose of offending
or demeaning a person or group of persons on
the basis of race, colour, ancestry, place of origin,
religion, family status, marital status, physical or
mental disability, age, sex, or sexual orientation,
or because that person has been convicted of
a criminal or summary conviction offence that is
unrelated to the employment of that person; or

3. such conduct has the effect or purpose of seriously

threatening or intimidating a person.
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Sexual harassment is a specific type of workplace
harassment and is defined as unwelcome sexual
advances, requests for sexual favours or other verbal
or physical conduct of a sexual nature when:

1. submission to such conduct is made either explicitly
or implicitly a term or condition of employment; or

2. submission to or rejection of such conduct is
used as the basis for employment or employment
decisions affecting that employee; or

3. such conduct has the effect or purpose of
unreasonably interfering with an employee’s work
performance or creating an intimidating, hostile, or
offensive work environment.

Before proceeding to a formal complaint mechanism,
an employee who believes s/he has a complaint of
bullying or harassment or who alleges a violation of
BC Workers’ Compensation Act and Regulation, or the
Human Rights Code may approach one or more of the
following, to discussing a means of resolving the matter:

1. his/her immediate supervisor

2. ashop steward or other Union representative
3. an Employee Assistance Counsellor; or

4. a Company representative

If the complainant wishes to file a formal complaint,
s’/he may write a letter of complaint to the Executive
Vice President, Human Resources or delegate, or
file a grievance under Article 4. Where the individual
receiving such grievance is directly involved in the
matter complained of, the grievance shall be submitted
to the next step. Where the Executive Vice President,
Human Resources is directly involved in the matter
complained of, the letter or grievance, as applicable,
shall be submitted to the Chief Executive Officer of the
Company.



1.10 - Technical Information

The Company agrees to provide to the Union such information
that is available relating to employees in the bargaining unit
as may be required by the Union for collective bargaining
purposes. It is understood that such data shall not include
any information only released in the legislative process.

1.11 - Verbal, Psychological and/or Physical Abuse of
Employees

(@ The Company recognizes that its employees may
be subject to verbal, psychological and/or physical
abuse.

(b) The Company shalltake positive actionto ensure thatits
employees are safeguarded from verbal, psychological
and/or physical abuse by taking appropriate action
including the provision of appropriate training
programs for employees and posting information
bulletins and notices in conspicuous places.

ARTICLE 2 - UNION RECOGNITION AND RIGHTS

2.01 - Bargaining Unit Defined

The bargaining unit shall be comprised of all employees of
the Employer except those positions currently excluded and
those positions which may be excluded by the following
process:

(@) With effect from April 1,2007, the Employer shall advise
the Union in writing of new or additional positions at
or below the level of Manager which the Employer
believes must be excluded from the bargaining unit.

(b) The Employershall provide the Union with the applicable
job descriptions and such further information which
the Union reasonably requires in order to reach a
conclusion with respect to the requests for exclusion.

(c) The Union is entitled to challenge all excluded positions
in accordance with the Collective Agreement.
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(d)

Any disputed requests for Exclusion shall be referred to
an Arbitrator per Article 5 of the Collective Agreement.

2.02 - Bargaining Agent Recognition *

(@)

(b)

The Company recognizes the B.C. Ferry and Marine
Workers’ Union as the exclusive bargaining agent for
all employees for whom the Union is certified.

In the event of a change in the composition of the
bargaining unit, the parties agree to meet immediately
to negotiate terms and conditions of employment
for the new employees. Either party may, at any
time, submit the unresolved issues for resolution
to an interest dispute arbitration board convened in
accordance with Article 5 of this Agreement.

2.03 - Representation

No employee or group of employees shall undertake to
represent the Union at meetings with the Company without
the proper authorization of the Union. To implement this,
the Union shall supply the Company with the names of its
officers and, similarly, the Company shall supply the Union
with a list of its supervisory or other personnel with whom the
Union may be required to transact business.

2.04 - Recognition and Rights of Shop Stewards

(@)
(b)

The Company recognizes the Union’s right to select
shop stewards to represent employees.

The Union agrees to provide the Company with a list of
the employees designated as shop stewards for each
jurisdictional area, taking into account both operational
and geographic considerations. A shop steward, or
his/her alternate, shall obtain the permission of his/
her immediate supervisor before leaving his/her work
to perform his/her duties as a shop steward. Such
permission shall not be unreasonably withheld. On
resuming his/her normal duties, the shop steward shall
notify his/her supervisor. The duties of shop stewards
shall include:



1. investigation of complaints of an urgent nature;

2. investigation of grievances and assisting any
employee which the shop steward represents in
presenting a grievance in accordance with the
grievance procedure;

3. supervision of ballot boxes and other related
functions during ratification votes;

4. attending meetings to which s/he is called by the
Company.

2.05 - Union Representatives

(@)

The Company agrees that access to its premises shall
be granted to members of the staff of the Union when
dealing or negotiating with the Company, as well as
for the purpose of investigating and assisting in the
settlement of a grievance.

In order to facilitate the orderly, as well as the
confidential investigation of grievances, the Company
shall make available to Union representatives or shop
stewards temporary use of an office or similar facility
wherever possible.

2.06 - Correspondence

(@)

The Company agrees that all correspondence between
the Company and the Union related to matters covered
in this Agreement shall be sent to the President of the
Union.

The Company agreesthatacopyofany correspondence
between the Company or Company officials and
any employee in the bargaining unit covered by
this Agreement pertaining to the interpretation or
application of any clause in this Agreement shall be
forwarded to the President of the Union.

2.07 - No Discrimination

The Company and the Union agree that there shall be no
discrimination, interference, restriction or coercion exercised
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or practiced with respect to any employee for reason of
membership, non-membership, or activity in the Union.

2.08 - Bulletin Boards

The Company shall provide bulletin board facilities of
adequate size and enclosed under plexiglass with a lock
and key, for the exclusive use of the Union, the sites to be
determined by mutual agreement. The use of such bulletin
board facilities shall be restricted to the business affairs of
the Union.

2.09 - Union Insignia

(@) A Union member shall have the right to wear or display
the recognized insignia of the Union. The Union agrees
to furnish to the Company at least one Union shop card
for each of the Company’s places of operation covered
by this Agreement, to be displayed at mutually agreed
locations on the premises. Such card shall remain the
property of the Union and shall be surrendered upon
demand.

(b) The recognized insignia of the Union shall include
the designation “BCFMWU”, and may be placed on
correspondence typed by a member of the Union.
This designation may, at the employee’s option, be
placed below the signatory initials on typewritten
correspondence.

2.10 - Union Meetings

Subject to availability, the Company shall provide Union
representatives access to a meeting room at each point
of assembly for Union business, once a month. The Union
shall schedule meetings in advance in order to ensure no
interference with normal operations.

2.11 - Joint Committees

(@) The parties acknowledge the mutual benefits to be
derived from the use of Joint Committees to review
matters of common interest to the parties.
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Joint Committees established by the parties shall be
composed of members, equal in number, represented
by the Company and the Union. The minimum size of a
committee shall be two Union representatives and two
Company representatives. A Joint Committee may call
upon additional persons for technical information or
advice.

An employee serving on a Joint Committee shall
receive his/her regular pay and travel expenses as
defined by Appendix “B”.

An employee serving on a Joint Committee on a
day of rest is entitled to be compensated in time-off
for the equivalent amount of time spent serving on
the Committee. Such time off shall not exceed the
employee’s regular hours of work. The employee shall
not forfeit days of rest to travel to and from Safety
Committee meetings.

2.12 - Union/Management Consultation Committees

(@

(b)

Consultation is a useful and constructive exercise
in promoting understanding and problem solving
between the Company and the Union. Consultation
shall take place between the Company and the
Union on matters of mutual concern but shall not
include any matter of collective bargaining including
the administration of the collective agreement or
grievances.

A Senior Union/Management Committee shall be
composed of an equal number of Company and Union
representatives. The maximum size of this Committee
shall be six Union representatives and six Company
representatives. The Committee shall meet as deemed
necessary to discuss matters of concern, resolve
issues and to provide guidance and direction for any
Sub-Committees or Committees established under
the Ready Award.
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Local Union/Management Committees shall be
composed of an equal number of Company and Union
representatives. The maximum size of the Committees
shall be six Union representatives and six Company
representatives. The Committees shall meet every three
months or more often if mutually agreed. Local Union/
Management Committees shall be established at:

1. Swartz Bay;
2. Tsawwassen;

3. Departure Bay (including Duke Point and Wellington
Road);

Horseshoe Bay;
Langdale;

Southern Islands;
Northern Gulf Islands;
North Coast;

9. Head Office;
10.DEAS Richmond

The Committees shall meet in accordance with clause
2.11.

The Committees shall have the authority to:

1. review matters related to the maintenance of
good relations between the parties, other than
grievances;

2. correct conditions which may give rise to the
grievances and misunderstandings.

ARTICLE 3 - UNION SECURITY *

© No oM

3.01 - Union Membership

(@)

All employees of British Columbia Ferry Services
Inc. shall, as a condition of employment, obtain
membership in the B.C. Ferry and Marine Workers’
Union within 30 days of date of hire.
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(b) Employees of British Columbia Ferry Services Inc.
who were not members of the B.C.G.E.U. prior to
March 8, 1974, and who did not subsequently join the
B.C.G.E.U. or B.C. Ferry and Marine Workers’ Union
shall not be bound by paragraph (a) of this clause.

(¢) Employees shall maintain membership as a condition
of employment.

3.02 - Initiation Fees and Dues Checkoff

(@ The Company shall deduct from the basic pay of each
employee in the bargaining unit the amount of the
initiation fee and regular monthly dues as determined
by the Union.

(b) A new employee shall, as a condition of continued
employment, complete an authorization form providing
for the deduction from an employee’s basic pay the
amount of the deductions referred to above.

3.03 - Dues Remittance *

(@) All said deductions at Article 3.02(a) above shall be
remitted to the Union Head Office no later than the
end of the month following deductions being made.

(b) The Company shall provide a complete list of names of
those employees from whose wages such deductions
have been made, together with the amount deducted
from each employee.

3.04 - Assessments

The Company shall deduct from any employee who is a

member of the Union any general assessments levied in

accordance with the Union Constitution and owing by the
employee to the Union.

3.05 - No Other Deductions

Employee organizations, other than the B.C. Ferry and Marine

Workers’ Union, shall not be permitted to have membership

dues or other monies deducted by the Company from the
pay of the employees in the bargaining unit.
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3.06 - Company and Union Shall Acquaint New
Employees

(@)

The Company shall acquaint new employees with the
fact that a Collective Agreement is in effect and with the
conditions of employment set out in this Article. A new
employee shall be advised of the names and locations
of local shop stewards. A Union shop steward shall be
given an opportunity to interview each new employee
within regular working hours, without loss of regular
pay, for 15 minutes sometime during the first seven
days of employment for the purpose of acquainting
the new employee with the benefits and duties of
Union membership.

Every calendar month the Company shall advise the
Union, in writing, with a copy to the local President, of
all new employees indicating names, classifications,
dates of hiring, points of assembly and status (i.e.
regular or casual).

ARTICLE 4 - GRIEVANCES

4.01 - Grievance Procedure

The Company and the Union recognize that grievances may
arise concerning:

1.

differences between the parties respecting the
interpretation, application, operation or any alleged
violation of a provision of this Agreement, including a
question as to whether or not a matter is subject to
arbitration; or

dismissal, discipline or suspension of an employee
bound by this Agreement.

an alleged violation of a statute pursuant to clause
1.08

4.02 - Initial Discussion *

(@)

The employee shall discuss the complaint with his/
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(d)

her immediate supervisor no later than fourteen
(14) calendar days after s/he first becomes aware
of the circumstances giving rise to the complaint.
The employee and the supervisor shall make every
reasonable effort to resolve the complaint during this
discussion.

Failing resolution of the complaint under (a), a vessel-
based employee shall next discuss the complaint with
the master/captain on the watch, or where the vessel is
not operational, engineering employees shall discuss
the complaint with the senior engineer officer. The
employee and the master/captain or senior engineer
officer, as applicable, shall make every reasonable
effort to resolve the complaint during this discussion.

Failing resolution of the complaint under (a), a non
vessel-based employee shall next discuss the
complaint with the applicable departmental supervisor.
The employee and the departmental supervisor shall
make every reasonable effort to resolve the complaint
during this discussion.

The aggrieved employee shall have the right to have
his/her Union shop steward present at discussions
under this clause.

4.03 - Step 1 - Formal Grievance

(@)

If the complaint is not resolved during the initial
discussion, the Union shop steward shall present a
grievance in writing, on the appropriate form, to the
designated excluded representative or when such
representative is located at a different point assembly,
to a local supervisor within fourteen (14) calendar days
of the completion of the discussions under clause
4.02. The designated local supervisor shall forward the
grievance to the designated excluded representative
authorized to deal with the grievance at Step 1 and
provide the Union shop steward with a receipt stating
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the date on which the grievance was received. The
grievance shall set out the nature of the grievance; the
circumstances from which it arose; the Article or clause
which has been violated, and the remedy required.

The Union shop steward shall discuss the grievance
with the designated excluded representative prior to
the Step 1 response being issued. The Union shop
steward and the designated excluded representative
have the required authority to resolve grievances at
this Step, and they shall make every reasonable effort
to do so.

The designated excluded representative shall reply to
the grievance in writing to the Union shop steward,
with copies to the local President and Union President
within fourteen (14) calendar days of the discussion at
this Step. The reply shall set out the facts as known to
the Company, reasons for the Company’s position and
the name of the designated excluded representative to
whom the grievance is to be presented at Step 2, if the
grievance is being denied.

4.04 - Step 2

(@

Within seven (7) calendar days of receiving the
Company’s response at Step 1, if the grievance has
not been resolved, the applicable local President,
or his/her designate, shall forward the grievance, in
writing, to the designated excluded representative at
Step 2.

Each designated excluded representative shall hold a
maximum of two (2) regular Step 2 grievance meetings
each month, provided there are grievances to be
discussed. The location for both regular grievance
meetings shall be by mutual agreement. The Union shall
advise the Company, in writing, of the local Presidents
that are to normally present their grievances at each of
the regular grievance meetings. Grievances shall not
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normally be discussed at a regular grievance meeting
unless they have been received by the excluded
representative at least seven (7) calendar days prior to
the meeting.

The local Presidents and the designated
representatives have the required authority to resolve
grievances at this Step, and they shall make every
reasonable effort to do so.

The designated excluded representative shall reply
to the grievance in writing to the applicable local
President, with a copy to the Union President, within
seven (7) calendar days of the discussion at this Step.
The reply shall set out the facts as known to the
Company, reasons for the Company’s position and to
whom the grievance is to be presented at Step 3, if the
grievance is being denied.

4.05 - Step 3

(@)

Within seven (7) calendar days of receiving the
Company’s response at Step 2, if the grievance has
not been resolved, the President of the Union, or his/
her designate, shall forward the grievance, in writing,
to the designated excluded representative at Step 3.

Each designated excluded representative shall hold a
regular Step 3 grievance meeting each month with the
Union President, or his/her designate, at a mutually
agreeable location, provided there are grievances
to be discussed. Grievances shall not normally be
discussed at the regular Step 3 grievance meeting
unless they have been received by the excluded
representative at least seven (7) calendar days prior to
the meeting.

The Union President, or his/her designate and the
designated excluded representatives have the
required authority to resolve grievances at this Step,
and they shall make every reasonable effort to do so.
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(d) The designated excluded representative shall reply to
the grievance in writing to the Union President within
fourteen (14) days of the discussion at this Step.

4.06 - Union Attendees at Step 2 and 3 Grievance
Meetings

The Company shall pay employees, who attend Step 2 and
Step 3 grievance meetings, at the request of or on behalf of the
Union, at their applicable straight-time rates, to a maximum
total expenditure for such purposes of forty thousand dollars
($40,000) in any calendar year. When this maximum total has
been reached in any calendar year, Union attendees at Step 2
and Step 3 grievance meetings shall be considered on leave
of absence without pay.

4.07 - Appointment Grievances

Appointment grievances shall follow the normal grievance
procedure in accordance with clause 4.02 through to clause
4.05.

4.08 - Dismissal or Suspension Grievances

Grievances arising from a disciplinary penalty of four days
or more shall be presented to the designated excluded
representative at Step 3 within fourteen (14) calendar days of
receipt of notice of discipline.

4.09 - Failure to Act

If either party fails to comply with the prescribed time limits,
the grievance will automatically advance to the next step.

4.10 - Deviation from Grievance Procedure

(@) The Company agrees that, after a grievance has been
initiated by the Union, the Company’s representatives
shall not enter into discussion or negotiation with
respect to the grievance, either directly or indirectly,
with the aggrieved employee without the consent of
the Union.
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(b) The Union agrees that the aggrieved employee shall
not attempt to pursue his/her grievance through any
other channel.

(¢) The parties agree that the grievance shall be awarded
against the party who fails to comply with this clause.

4.11 - Policy Grievance

Where either party to this Agreement disputes the general
application, interpretation or alleged violation of an Article
of this Agreement, the dispute shall be presented in writing
to the appropriate Company or Union representative as the
case may be, within twenty-eight (28) calendar days of the
occurrence, or within twenty-eight (28) calendar days of
either party becoming aware of the occurrence. Where no
satisfactory agreement is reached, either party may submit
the dispute to arbitration, as set out in Article 5 of this
Agreement. It is understood that a policy grievance cannot
be used to provide a remedy for an individual or group
grievance.

4.12 - Group Grievance

The President of the Union or his/her designate may initiate
a grievance on behalf of a group of employees at Step 3
no later than fourteen (14) calendar days after an employee
first becomes aware of the circumstances giving rise to the
grievance. The Union shall define the group of employees on
whose behalf the grievance has been submitted.

4.13 - Technical Objections to Grievances

No grievance shall be defeated merely because of a technical
error other than a failure to comply with the time limits in
processing the grievance through the grievance procedure.

4.14 - Effective Date of Settlements

Settlements reached at any step of the grievance procedure
in this Article, other than clause 4.11, shall be applied
retroactively to the date of the occurrence of the action or
situation which gave rise to the grievance, but not prior to
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the effective date of the Agreement in effect at the time of the
occurrence or the date set by a Board of Arbitration.

4.15 - Amending Time Limits

The time limits fixed in this grievance procedure may be
altered by mutual consent of the parties; but the same must
be in writing.

4.16 - Third Party at Steps 2 and 3

The Company agrees that, should a grievance arise involving
a licensed and unlicensed employee requiring Union
representation for both members, a third party may be called
in by the Union at Steps 2 and 3 to present said grievance.

ARTICLE 5 - ARBITRATION *
5.01 - Notification

Where a difference arises between the parties relating to the
interpretation or administration of this Agreement, including
any questions as to whether a matter is arbitrable or where an
allegation is made that a term or condition of this Agreement
has been violated, either of the parties may, after exhausting
the grievance procedure in Article 4, notify the other party
within twenty-eight (28) calendar days of their desire to
submit the difference or allegation to arbitration.

5.02 - Composition of the Boards of Arbitration *

(@) When a party has requested that a grievance be
submitted to arbitration and either party has requested
that a hearing date be set, the parties shall, within a
reasonable timeframe, assign an arbitrator from the
mutually agreed list of arbitrators, or a substitute
mutually agreed to arbitrator, and set a date for
the hearing. Should the parties fail to agree upon
an arbitrator under this clause within fourteen (14)
calendar days of receipt of the notice under clause
5.01, either party may apply to the chair of the Labour
Relations Board to have an arbitrator appointed.
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(b)

Arbitrator List:

Mark Brown Joan Gordon
John Hall John Kinzie
Judi Korbin John McConchie

Joan McEwen David McPhillips
Chris Sullivan Kate Young

The parties shall maintain a list of acceptable
arbitrators. An arbitrator may be added or removed
from the list by mutual agreement of the parties.

5.03 - Regular Arbitration

(@)

(b)

Unresolved grievances shall be referred to regular
arbitration, except those that are referred to expedited
arbitration under clause 5.04.

Arbitrators hearing regular arbitration shall determine
their own procedure in accordance with the relevant
legislation and shall give the parties full opportunity to
present evidence and make representations.

Arbitrators hearing regular arbitration shall provide
detailed reasons for their decision, which decisions
shall be provided to the parties as soon as possible
following completion of the arbitration hearing.

Expedited Arbitration

The parties may mutually agree to refer any grievance
to expedited arbitration under this clause. This
agreement shall normally be made within fourteen (14)
calendar days of receipt of the notice under clause
5.01, but may be made at another time by mutual
agreement of the parties.

The parties shall endeavour to develop a statement
of facts for each expedited arbitration. The use of
authorities shall be restricted as much as possible
and witnesses shall only be called to give evidence
on relevant facts upon which the parties have been
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unable to agree in the statement of facts. Each party’s
argument shall not exceed fifteen (15) minutes for any
one expedited arbitration.

(c) The expedited arbitrator shall provide a very brief
award setting out the particulars of the grievance
and the reasons for his/her decision. The expedited
arbitrator’s decisions are without prejudice or
precedent and shall be issued within fourteen (14)
calendar days of the hearing.

(d) There shall be no appeal of expedited arbitration
decisions.

5.05 - Decision of Arbitrator

The decision of the arbitrator shall be final, binding and
enforceable on the parties. The arbitrator shall have the
power to dispose of a discharge or discipline grievance
by any arrangement which s/he deems just and equitable.
However, the arbitrator shall not have the power to change
this Agreement or to alter, modify or amend any of its Articles.

5.06 - Disagreement on Decision

Should the parties disagree as to the meaning of the
arbitrator’s decision, either party may apply to him/her to
clarify the decision, which s/he shall make every effort to do
within seven days.

5.07 - Expenses of Arbitrator

Each party shall pay one-half of the fees and expenses of the
arbitrator and other joint costs.

5.08 - Amending Time Limits

The time limits fixed in the arbitration procedure may be
altered by mutual consent of the parties, but the same must
be in writing.
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ARTICLE 6 - DISMISSAL, SUSPENSION AND
DISCIPLINE

6.01 - Burden of Proof

In all cases of dismissal or suspension, the burden of proof of
just cause shall rest with the Company.

6.02 - Dismissal and Suspension

(@ Designated excluded representatives of the Company
may dismiss or suspend any employee for just and
reasonable cause. Notice of dismissal or suspension
shall be in writing, and shall set forth the reason(s) for
the dismissal or suspension.

(b) Where the Company contemplates a dismissal or
suspension, the employee may be placed on a leave
of absence with pay until such time as the dismissal
or suspension is confirmed in writing. If a suspension
without pay is confirmed, it may be done retroactively
to the date of the initial incident.

(¢) No employee shall be transferred to another point of
assembly for disciplinary purposes.

6.03 - Abandonment of Position

An employee who fails to report for duty for twelve (12)
consecutive days without informing the Company of a
justifiable reason for his/her absence shall be presumed
to have abandoned his/her position. An employee shall
be afforded the opportunity to rebut such presumption
and demonstrate that there were reasonable grounds for
not informing the Company. In such event, the absence in
question shall be treated as a leave of absence without pay.

6.04 - Union Notification for Dismissal, Suspension
and Discipline Grievances

A copy of an employee’s letter of dismissal, suspension or
other disciplinary sanction shall be forwarded to the President
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of the Union electronically by the Company on the same day
that the letter is given to the employee.

6.05 - Right to Grieve Other Disciplinary Action

Disciplinary action grievable by the employee shall include
written censures, letters of reprimand, adverse reports or
performance evaluations. An employee shall be given a copy
of any such document placed on the employee’s file which
might be the basis of disciplinary action. Should an employee
dispute any such entry in his/her file, s/he shall be entitled to
recourse through the grievance procedure and the eventual
resolution thereof shall become part of his/her personnel
record. Upon the employee’s request, any such document,
other than official evaluation reports, shall be removed from
the employee’s file after the expiration of 18 months from
the date it was issued, provided there has not been a further
infraction. In any event, the Company shall not rely on any
such document for disciplinary purposes where 18 months
has expired from the date such document was issued. The
Company agrees not to introduce as evidence in any hearing
any document from the file of an employee, the existence of
which the employee was not aware at the time of filing.

6.06 - Evaluation Reports

Where a formal appraisal of an employee’s performance is
carried out, the employee shall be given the opportunity to
read and review the appraisal. Provision shall be made on
the evaluation form for the employee to sign it. The form shall
provide for the employee’s signature in two places — one
indicating the employee has read and accepts the appraisal,
and the other indicating that the employee disagrees with
the appraisal. The employee shall sign in one of the places
provided before the end of his/her next normal working-day.
No employee may initiate a grievance regarding the contents
of an evaluation report unless the signature indicates
disagreement with the appraisal. An employee shall, upon
request, receive a copy of his/her evaluation report at time
of signing. An evaluation report shall not be changed after
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an employee has signed it, without the knowledge of the
employee, and any such changes shall be subject to the
grievance procedures of this Agreement.

6.07 - Short-term Performance Review

A short-term performance review shall normally be carried
out on an employee after s/he has completed a minimum of
ten working days under the direction of the same supervisor.

6.08 - Personnel File

(@

The Employee Relations Department shall, upon
receipt of written authorization by the employee,
supply the President of the Union or his/her designate
with all documentation from the employee’s personnel
file relating to a grievance in order to facilitate an
investigation.

Subject to providing reasonable written notice to
the Company, an employee shall be provided the
opportunity to review his/her personnel file(s) in the
presence of an appropriate excluded employee.

6.09 - Right to Have Shop Steward Present

(@)

An employee shall have the right to have his/her shop
steward present at any discussion which might be the
basis of disciplinary action. Unless mutually agreed,
24 hours notice is required for any interview for
disciplinary purposes.

Whenever possible, the discussion or interview shall
be scheduled during the working hours of the affected
employee. The employee shall receive compensatory
time off equal to the time s/he leaves his/her home to
report for the discussion or interview until the time s/
he arrives back upon proceeding directly to and from
the discussion or interview that takes place outside of
his/ her working hours.
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The Company shall endeavour to schedule discussions
or interviews under this clause, at a time when the
employee’s shop steward is at work, provided such
discussion would not be unreasonably delayed by so
doing.

A shop steward shall have the right to consult with a
staff representative of the Union and to have a local
Union representative present at any discussion which
might be the basis of disciplinary action against the
shop steward.

6.10 - Inquiry or Hearing

(@)

The Company shall concurrently notify the Union
Office and any employee(s) affected, in advance, of
its intention to conduct an inquiry or hearing into any
incident involving any employee.

Any employee who is the subject of any inquiry or
hearing shall be entitled to Union representation at
the inquiry or hearing. Also, upon request, and without
delay to the inquiry or hearing, the employee shall be
entitled to have legal counsel present at his/her cost.
There shall be no loss of regular pay for the employee
and for the Union representative who is an employee
attending the inquiry or hearing. There shall be no
disruption in scheduled services. An employee who
is the subject of any inquiry or hearing shall receive
compensatory time off equal to the time s/he leaves
his/her home to report for the inquiry or hearing until
the time s/he arrives back upon proceeding directly
to and from the inquiry or hearing that takes place
outside of his/her working hours. The Company shall
advise the employee and the Union office of the
findings resulting from any inquiry or hearing, and any
resulting disciplinary action, within 14 days of the end
of the inquiry or hearing.
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The Company shall endeavour to schedule inquiries
or hearings under this clause, at a time when the
employee’s Union representative is at work, provided
such inquiry or hearing would not be reasonably
delayed by so doing.

The Company shall advise the Union of any notification
received from the appropriate regulatory authority
advising that they intend to conduct any inquiry into
any incident directly involving any employee.

6.11 - Right to Refuse to Cross a Picket Line

(@)

The Company agrees not to discipline an employee
who refuses to cross any picket line on or adjacent to
Company property. Any employee failing to report for
duty shall be considered to be absent without pay.

Failure to cross a picket line encountered in carrying
out the Company’s business shall not be considered a
violation of this Agreement, nor shall it be grounds for
disciplinary action.

6.12 - Revenue Policy

Employees whose duties involve the handling of cash and/or
other payment media shall not be required to repay shortages.
Employees who make excessive or frequent cash errors shall
be provided with further training and, if still unsatisfactory,
shall revert to their former status.

ARTICLE 7 - EMPLOYEE STATUS - REGULAR
PART-TIME EMPLOYEES and STAFFING POOLS *

7.01 - Regular Part-time Employee *

(@

Status

A regular part-time employee is an employee who is
appointed to a Regular Part-time position. Regular
Part-time employee positions shall be created by
mutual agreement between the Company and the
Union. Regular Part-time SOC positions shall be
discussed with the SOC.
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Hours

Regular part-time employees shall be maintained at
appropriate locations to fill positions that do not require
full-time hours. Regular Part-time position hours of
work shall be a minimum of 50% of standard hours of
a regular full-time position unless otherwise mutually
agreed. Postings for Regular Part-time positions shall
state the actual days of work and the applicable shift
hours.

Method of Payment

1. Basic Pay - Payment shall be made on the hourly
rate for all hours worked, based on the rate for the
position. Regular Part-time employees covered by
clause 16.01(a)1., shall receive prorated the value
of PTO.

2. Designated Paid Holiday Pay, Lieu Days, 10 Hour
Differential, 12 Hour differential and SSD/ASTO -
Each employee shall receive prorated the value
of the designated paid holiday pay, lieu days, 10
hour differential, 12 hour differential or SSD/ASTO
applicable to the position’s hours of work.

3. A Regular Part-time employee shall be entitled to
pro-rated vacation.

4. Regular Part-time employees shall be entitled to
compensation for work done on statutory holidays
as per the Collective Agreement.

5. Regular Part-time employees shall receive overtime
compensation after working the equivalent of the
standard daily hours of a regular employee.

Benefits
Regular Part-time employees shall be entitled to:

1. Seniority - Seniority shall be calculated in
accordance with Article 10.
2. Sick Leave
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i) STIIP - A Regular Part-time employee shall be
entitled to the benefits of STIIP on a pro- rated
basis for days s/he is scheduled to work.

i) LTD - A Regular Part-time employee shall be
entitled to the benefits of LTD on a pro- rated
basis.

3. Dental Plan - Regular Part-time Employees are
entitled to coverage in the Dental Plan.

4. Medical Plan — Regular Part-time Employees are
entitled to coverage in the Medical Plan.

5. Extended Health Plan - Regular Part-time
Employees are entitled to coverage in the Extended
Health Plan.

6. Group Life Insurance Plan - The Company shall
maintain coverage in the Group Life Insurance Plan
for employees who are Regular Part-time.

7. Special Leaves - An employee may apply for any of
the special leaves covered under Article 26 if s/he
is scheduled to work on the day in question.

8. Payment to Dependents on Death

9. All other terms of the Collective Agreement apply.

Pension

1. Regular Part-time employees shall participate in
the Public Service Pension Plan.

2. Regular Part-time employees shall be entitled to
the Retirement Bonus.

Work Schedules

Regular Part-time employees shall be given work
schedules.

Postings

Regular Part-time vacant positions shall be
“Homesteaded” as per the Homesteading Letter of
Understanding between the Parties.
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(i)

0]

Selection Procedure

For Regular Part-time positions, Article 10.07 (a) and
Article 10.07 (b), with respect to intra-terminal transfers
and lateral transfers do not apply, unless otherwise
agreed by the parties to this Agreement.

Workforce Planning Committee

The creation and disposition of Regular Part-time
positions shall be discussed on an as required basis
with the Workforce Planning Committee.

Layoff

1.

Employees accepting Regular Part-time positions
shall not retain the right to return to their former
position or status. If an existing Regular Part-time
position needs to be eliminated or if the actual days
of work and/or the applicable shift hours change,
Article 12 applies. If the affected incumbent has
never been a full-time regular employee then his/
her access to Article 12 does not include an ability
to bump into a full-time regular position.

A full time regular who has Workforce Adjustment
choices to make cannot be forced to take a Regular
Part-time vacancy unless it is the only option left
excluding severance. A full-time regular who has
WFA choices to make cannot choose to bump
a Regular Part-time Employee if other options
(excluding severance) are available.

Recall

1.

Regular Part-time employees shall not have
rights to casual recall, however they may make
themselves available for additional work should it
arise, provided there is no additional cost incurred
by the employer. In such instances overtime pay
would be considered only when the standard
daily hours for Full-time Regular employees in that
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work unit has been exceeded. For the purposes of
regular part time Article 1.02 applies.

2. Regular Part-time Employees will not be offered
additional work assignments until all qualified
casuals have received work assignments.

Implementation

ER/HR Directors at each Point of Assembly will work
closely with Local Union Presidents in order to ensure
this proposal and the guidelines of the Workforce
Planning Committee are properly communicated and
followed.

7.02 - Staffing Pools *

(@)
(b)

Staffing Pools are maintained where the absence of an
employee may interrupt service.

The Company shall maintain Staffing Pools at the
following locations:

1. Tsawwassen;

Swartz Bay;

Nanaimo;

Horseshoe Bay;

Langdale;

Gulf Islands;

Prince Rupert, where practicable.

The Staffing Pool ratio shall be one Staffing Pool
employee for each five employees on Routes 1,
2, 3 and 9 and the terminals attached thereto. It is
understood that this ratio may have to be revised as
experience and usage dictate.

It is understood that Staffing Pools are not required
for clerical and administrative occupations, but the
Company recognizes that replacements should be
provided when such employees are on vacation.

N o~ ODN
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Point of Assembly

It is agreed that Staffing Pool personnel shall
not normally be required to work away from their
regular point of assembly. However, in emergency
circumstances there may be a requirement to
utilize Staffing Pool personnel from another point of
assembly.

Work Schedules

1. Staffing Pool employees shall be scheduled on
the same basic ratio of work days and days off as
is common to their individual classification. Work
schedules for Staffing Pool employees shall be
given for either 36 days in the case of 12-on-6-off
employees, or 30 days for all other employees.

2. Schedules shall be provided in writing seven
days in advance. Employees may have the option
of receiving their work schedules via email if
requested, where practicable.

3. Where it is necessary that the schedule of an
individual employee be altered to meet operational
requirements, the employee shall be entitled to the
penalty pays which accrue under clauses 17.03
and 17.05.

4. Any imbalance in work/days of rest shall be
balanced at least on a quarterly basis, where
practicable.

5. A staffing pool employee may decline a morning
shift on the next day after a graveyard shift ends.

Standby on a Holiday

Staffing Pool employees who are required to be on
standby on a paid holiday shall receive the prevailing
rate of overtime for that day.

Standby Pay
Staffing Pool employees on standby shall be
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compensated one days’ regular pay for 12 hours
standby. Where the time spent on standby is followed
by a full shift or portion thereof to be worked,
employees shall be compensated at the straight-time
rate for all hours of standby in the proportion of one
hours’ pay for each four hours of standby in addition
to their normal days’ pay, with a minimum of one
hours’ standby.

Standby Hours

1.

A Staffing Pool employee shall be required to stand
by on his/her scheduled days on duty for 12 hours,
which shall commence at 0500 and end at 1700
hours.

. A Staffing Pool employee shall not be required to

work on a day in which s/he has completed 12
hours on standby.

Work on a 10 or 12 Hour Vessel

1.

3.

Staffing Pool employees who work on 10 or 12
hour vessels shall receive their normal daily rate of
pay for each 10 or 12 hour shift worked, plus the 10
or 12 hour differential.

. Staffing Pool employees who work on 10 or 12

hour vessels shall receive one earned day off for

each 10 or 12 hour day worked.

When substituting in a higher paying classification,

Staffing Pool employees shall also receive

substitution pay as follows:

(i) Difference between normal hourly pay rate and
the hourly pay rate of the higher classification
multiplied by the number of hours.
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ARTICLE 8 - EMPLOYEE STATUS - CASUAL AND

SEASONAL EMPLOYEES *

8.01 - Casual Employees

Casual employees are maintained at appropriate locations in
order to supplement the regular establishment.

8.02 - Method of Payment

(@)
(o)

Casual employees shall be paid on an hourly basis,
rounded to the next higher one-half hour.

Notwithstanding clause 16.04, hours of work for casual
employees shall be no more than 15 consecutive days
of work in a 21 day period.

Casual employees are entitled to overtime rates for
work in excess of standard daily hours, or scheduled
hours for Northern Gulf Islands, outlined in Articles 16
and 29.

Casual employees working on 10-hour vessels shall
be paid at the daily rate for all regularly scheduled 10-
hour shifts worked. The daily rate is to be basic pay
plus differential. This clause does not apply to casual
employees covered by the hours of work under clause
16.04.

Overtime for working on a day of rest shall apply to
casual employees, as follows:

1. Casual employees who are assigned to follow
shift schedules are entitled to the days of rest
appropriate to the particular shift pattern. Work
performed on days of rest shall be considered
overtime in accordance with clause 18.02(c)3.
Where the Company anticipates that a casual
employee will follow a shift schedule, s/he shall be
advised accordingly.

2. Casual employees not assigned to follow a work
schedule as outlined in clause 8.02(e)1. and who
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work in excess of 21 days in a calendar month shall
be paid at overtime rates.

3. Casual employees assigned to work aboard a
northern vessel shall be paid overtime rates for
work in excess of the equivalent of 21 days per
month, unless assigned to work a 14-on-14-off
schedule. The Company is not obligated to recall
a casual employee who has worked an equivalent
of 20 days in a month. A casual employee is not
entitled to overtime for working in excess of the
21 day threshold if it is necessary to complete one
round trip.

4. For casual employees working in the Northern Gulf
Islands, clause 16.04(j) applies.

5. Casual employees are not entitled to recall on days
of rest.

8.03 - Health and Welfare Benefits - Casual Employees *

(@)

Effective April 1, 2007 casual employees hired prior
to the Ready Award (October 15, 2004) shall, after
working 913 hours qualify for Health and Welfare
and STIIP Benefits and Special Leaves (Article 26)
upon satisfying the same eligibility requirements
as the ‘grandparented casuals’ under the Ready
Award as outlined in the Letter of Understanding -
Grandparented Casuals (Health & Welfare Benefits).
Casual employees shall participate in the Public
Service Pension Plan in accordance with the Plan
eligibility rules.

Casual employees shall qualify for the following
benefits after having worked 913 hours:

1. Basic medical insurance (clause 23.03);
2. Extended health care plan (clause 23.04);
3. Dental plan (clause 23.05);

4. Group Life Insurance Plan (clause 23.06);
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5. Bereavement Leave (clause 26.01)

A casual employee whom is eligible for benefits shall
be eligible to receive a maximum of six (6) days per
year due to sickness and disability, pro-rated in the
year that they are attained.

A casual employee shall cease to be entitled to
Employer paid Health and Welfare Benefits when s/
he fails to maintain 457 hours worked at basic pay
during each 12 month period from his/her initial
qualification for benefits. A casual employee may
elect to continue receiving health and welfare benefit
coverage in accordance with Article 8.03 (c), 1 through
4, by agreeing to pay the full monthly premium cost.
Company payment of monthly premiums for benefit
coverages shall subsequently be reinstated when the
casual employee achieves 457 hours worked at basic
pay within a 12 month period.

Casual employees who are eligible for benefits shall
be paid ten point two (10.2%) per cent of their regular
pay in lieu of Annual Vacations, General Holidays,
applicable statutory requirements and all the other
benefits and perquisites of the Agreement for which
they are ineligible.

Casual employees who are not eligible for benefits
shall be paid ten point five (10.5%) per cent of their
gross earnings on each pay cheque in lieu of Annual
Vacations, General Holidays, Health and Welfare
Benefits, applicable statutory requirements and all the
other benefits and perquisites of the Agreement for
which they are ineligible.

8.04 - Seniority and Recall

(@)

A casual employee shall be recalled for work at his/her
point of assembly based on his/her current standing
on the recall list subject to his/her ability to meet the
requirements of the job.
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If a casual employee changes his/her point of assembly
s/he shall retain his/her service seniority. His/her recall
order at the new point of assembly shall be determined
by the first day for which pay is received at the new
point of assembly.

A casual employee shall continue to accrue service
seniority on approved leaves of absence of less than
30 days.

A casual employee shall be terminated if s/he works
less than 240 hours during the preceding twelve
month period. Included within the 240 hours is the
time a casual employee would have worked when on
an approved medical or education leave.

8.05 - Annual Vacation

(@)

A grandparented casual employee shall receive
vacation pay at a rate of six per cent of his/her basic
pay on each paycheque, or at his/her written request
by November 30th for the subsequent calendar year,
accumulated vacation pay once per year.

All casual employees who have been assigned to
regular duty for a period which is expected to be
in excess of 30 working days may request annual
vacation to be taken during that period. The leave itself
shall be without pay. The casual shall be returned to
his/her assigned temporary duty upon the completion
of his/her vacation period, provided the temporary
assignment is still available.

8.06 - Designated Paid Holidays

(@)

A grandparented casual employee who works fifteen
(15) days in the calendar month prior to a designated
paid holiday shall be entitled to an average day’s pay
for the designated paid holiday. The average day’s pay
is calculated by dividing the basic pay earned, in the
30 day period prior to the designated paid holiday, by
the number of days worked.
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A grandparented casual employee who works fewer
than fifteen (15) days in the calendar month prior to a
designated paid holiday shall be entitled to pro-rated
pay for the designated paid holiday. This pro-rated
pay is calculated by dividing the basic pay earned, in
the appropriate calendar month, by fifteen (15).

A casual employee who works on a designated

paid holiday shall be compensated at the applicable
overtime rate as outlined in Article 19.

8.07 - Availability

(@)

A casual employee shall normally be contacted during
the periods of 0445 hours to 1345 hours and 1700
hours to 2000 hours, for the purpose of receiving work
assignments.

To meet short notice requirements or emergency
situations, employees may be contacted outside the
above mentioned hours, but failure to contact shall not
be considered as unavailability.

A casual employee shall not be disciplined for being
unavailable for assignments when the unavailability
arises from iliness, Union leave, medical appointments
or special leaves under Article 26.

8.08 - Casual Recall Procedures *

(@)

(b)

A casual employee is responsible for advising the
Company in writing of a single contact number for
recall purposes.

When attempting to contact a casual employee
for a work assignment, other than a short-notice
requirement, the following procedure shall be used:

1. The employee’s contact number shall be called. If
there is no answer, the number shall be redialled to
ensure accuracy.
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(f)

2. If the attempt to contact the employee is
unsuccessful, a record of the date and time of the
attempt shall be made.

A casual employee may request in writing a period(s)
of time during which s/he is unavailable for work.
Through mutual agreement with the Company, the
casual employee shall be booked off and shall not be
subject to recall for the period(s) specified.

Short-notice is defined as recall which occurs within
two hours of the start of a work assignment.

Work assignments that are less than the scheduled daily
hours shall be initially scheduled after work assignments
which are equal to the scheduled daily hours. Once
work assignments are initially scheduled, the Company
shall not be required to alter these assignments.

A casual employee may decline a morning shift on the
next day after a graveyard shift ends.

8.09 - Seasonal Help Employees *

The Company may employ Seasonal Help (e.g. students)
under the following conditions:

(@)

Seasonal Help shall be defined as those employees
hired between April 1st to October 15th (or peak
periods inclusive of Christmas, Spring Break, or
other periods mutually agreed by the parties) of any
calendar year for the purpose of supplementing the
regular workforce and/or replacing regular employees
on compensatory time off.

Seniority shall not accumulate during the designated
seasonal period. In the event a seasonal employee
is retained outside the designated seasonal period,
his/her probationary period will commence as of the
first day outside of the period. Should the employee
complete his/her probationary period, the seniority
date will be established as of the original date of hire
as a Seasonal Help employee.
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Seasonal Help employees shall be paid at 90% of the
classification worked, 95% for returning Seasonals,
and shall not:

1. be entitled to benefits normally granted to other
employees,

2. be entitled to any premiums or differentials as
indicated in MOU X,

3. be granted a minimum number of hours.

Seasonal Help employees shall be entitled to overtime

compensation for all work performed in excess of
standard daily hours.

For Benefits and Premiums refer to MOU X - Seasonal
Help Employees.

ARTICLE 9 - APPRENTICES/TRAINEES

9.01 - Apprentices/Trainees

The Company and the Union recognize the benefit of
having an apprenticeship/trainee program in the Company’s
operations.

(@)

Where the Company determines a need to create or fill
an apprenticeship/trainee opportunity it shall create a
local working group to support the apprentice/trainee
program at that location. The Company shall then
post notice of an apprenticeship/trainee opportunity.
Employees wishing to be considered for such
opportunities shall submit a written application.

Appointment shall be based upon a reasonable
assessment of the applicants’ experience,
qualifications, and suitability. Seniority shall be the
governing factor if the applicants are relatively equal.

The Company is not required to retain an apprentice/
trainee in its employ as a tradesperson following
completion of their apprentice/trainee program.
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Employees selected as an apprentice/trainee under this
article shall be converted to regular employee status
and, if retained after completing their apprenticeship/
training program, shall maintain their regular status in
the classification in which they apprenticed/trained.

An apprentice/trainee, who was employed by the
Company prior to being selected and who is not
successful during his/her apprenticeship/training
program, or who is not retained as a tradesperson
after completing his/her apprenticeship/training
program, shall be reinstated to their former status
of employment and have the ability to access the
Workforce Adjustment provisions of article 12. That
provision will not include the ability to access the
severance provisions of article 12, unless by mutual
agreement of the parties.

Apprentices shall be provided with trainingin accordance
with the Provincial apprenticeship requirements.

Apprentices/trainees shall be entitled to education
leave in accordance with article 25, when they attend
required off-site classroom training pursuant to their
apprenticeship or training program, provided that:

1. The Company shall only be required to top-up the
employee’s Employment Insurance (El) payments
so that his/her normal straight time apprentice pay
is maintained while attending during those times
when the employee would otherwise be scheduled
to work at straight time (no overtime). Employees
attending required off-site classroom training
pursuant to their apprenticeship or training program
must apply for available El benefits in order to have
their normal straight time pay maintained under
this article.

2. The Company shall not be required to maintain
the pay of any apprentice/trainee who is repeating
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required classroom training that the employee
previously failed to successfully complete. The
Company shall ensure that the apprentice/trainee
is given reasonable time off to repeat the required
classroom training.

The Company shall advance the cost of tuition, books
and other training materials for apprentices/trainees
who attend off-site classroom training pursuant to
apprenticeship/training programs. Upon successful
completion of the apprentice/training the advance
shall be forgiven.

An apprentice/trainee shall be paid the following
percentages of the applicable trades’ rate, provided
that the employee continues to maintain the required
standards of performance, attendance, and/or
successfully completes all required classroom training.

Apprentices/trainees who are not continuing to meet
the required standards of performance and/or who
fail required classroom training shall not be eligible to
continue through the wage progression until such time
as they meet such standards or successfully complete
such training:

Time in Months Rate as % of
Trades

Rate

0-6 months in apprenticeship 60%
7-12 months in apprenticeship 65%
13-18 months in apprenticeship 70%
19-24 months in apprenticeship 75%
25-30 months in apprenticeship 80%
31-36 months in apprenticeship 85%
37-41 months in apprenticeship 90%
42 months to end of apprenticeship  95%
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ARTICLE 10 - SENIORITY *

10.01 - Probationary

(@)

(b)

Newly-hired employees who do not successfully
complete the initial 120 day working day probationary
period may be terminated.

Employees shall receive written confirmation of the
results of their probationary period.

10.02 - Seniority Carry-over

(@)

For those persons who were employees of the B.C.
Ferries Division on December 31, 1976, and who
became employees of the British Columbia Ferry
Corporation on January 1, 1977, all service with the
Public Service prior to January 1, 1977, shall be
deemed to be service with the Company.

For those persons who were regular crew members
of the MV North Island Princess on December 31,
1976, and who transferred to the Company prior to
December 31, 1978, with no break in their continuous
service prior to transfer date, unbroken service with
the Public Service shall be deemed to be service with
the Company.

For those persons who were employees of the Ministry
of Transportation and Highways on September 30,
1983, and September 30, 1985, and who became
employees of the British Columbia Ferry Corporation
on October 1, 1983 and October 1, 1985 respectively,
unbroken service with the Public Service shall be
deemed to be service with the Company. Unbroken
service includes time worked as an auxiliary employee,
calculated in accordance with clause 8.04.

For those persons who were employees of BCFS on
March 25, 2003, and employees of Deas Pacific Marine
Inc. on March 7, 2007, and who were transferred
back on March 8, 2007 (Vince Ready award), or were
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employees of Deas Pacific Marine Inc. on March 7,
2007, all service with BCFS and DPMI shall be deemed
service with the Company.

10.03 - Calculation of Seniority *

I
@

Service Seniority

An employee shall accrue service seniority from the
first day of work for which pay is received. Service
seniority shall include:

1. service with the Company under clause 10.02;
2. leaves of absence with pay;
3. leaves of absence without pay;

i) for Union business;

i) for a Union position;

i)y for education leave, and all other leaves of less
than 30 calendar days;

iv) for apprenticeship training courses;
4. time on STIP or a WCB claim;

5. all time on parental, maternity, adoption or other
leave available under applicable federal or
provincial statutes;

6. deferred salary leave.

Where a tie in service seniority occurs, payroll numbers

shall be the deciding factor.

Seniority in Excluded Positions

An employee accepting a position which is of a
permanent nature outside of the bargaining unit shall
retain the right to return to his/her former position
within 120 working days from the date of his/her
appointment.

An employee temporarily substituting into an excluded
position shall continue to accrue seniority.

An employee returning to the bargaining unit from an
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excluded position shall have that time counted for
seniority purposes if the employee was previously a
member of the bargaining unit.

10.04 - Seniority List

(@)

©

The Company shall maintain seniority lists for all
employees. The list for regular employees shall show
the employee’s present classification together with the
employee’s service seniority and, where applicable,
group seniority date. The list for casual employees
shall show the employee’s point of assembly and
service seniority date.

Four copies of an up-to-date seniority list shall be
provided to the Union office annually. Two copies
of each relevant section of the seniority list shall be
provided to each vessel or work unit. One copy shall
be posted on the notice board, with the second
retained by the appropriate supervisor.

The seniority list shall be published January 15 of each
year.

An employee who wishes to grieve his/her seniority
date and placement must do so by April 15 following
the January publication. An unchanged seniority
date and placement cannot be re-challenged on
substantially the same grounds.

The employee’s pay office file shall be the authoritative
document from which seniority is established.

10.05 - Re-employment *

A regular employee who resigns his/her position and within
30 days is rehired by the Company as a regular employee
shall be granted a leave of absence without pay covering
those days absent, and shall retain all rights and provisions in
relation to seniority and other service benefits, provided s/he
has not withdrawn his/her Pension contributions.
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10.06 - Vacancy Postings *

(@)

Vacancies that are posted under this section shall
be filled within sixty (60) days of completion of the
posting period. This period may be increased with
the approval of the Union, which approval shall not be
unreasonably denied.

Regular vacancies that are to be filled shall be posted
on the bulletin board(s) and electronically on the
Company website for a period not less than seventeen
(17) calendar days.

Term Certain vacancies of ninety (90) consecutive
calendar days or more that are to be filled shall be
posted on the bulletin board(s) and electronically on
the Company’s website for a period of not less than
seventeen (17) calendar days.

The Company maintains the right to determine the
make-up of its workforce, including whether a vacancy
exists. That is, if it has sufficient employees (casuals)
available at a specific location, it may elect to utilize
them or if it does not have sufficient employees, it may
elect to either hire new employees (including seasonal
workers) or post for regulars or term certains.

Postings shall contain the following information:
Nature of position;

Duration of the position;

Duties required;

Required qualifications and ability;

Whether shift work is involved;

Wage rate;

Closing date;

8. Point of Assembly

The Company shall provide copies of all job postings
to the Union.

No oo rwhd=
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A regular or term certain employee who attends a
job interview during what would otherwise be his/her
regularly scheduled working hours shall suffer no loss
of regular pay.

Anemployee whois offered and accepts a posted regular
position shall not be eligible to accept another posted
position for a period of six (6) months from the date of
acceptance, unless the position is a promotion, career
development position, or as otherwise determined by
mutual agreement of the Company and the Union.

10.07 - Selection Procedure

(@)

Posted vacancies for all supervisory positions and
Grade 9 or higher positions, or as otherwise agreed
to by the parties, shall be filled based on seniority,
qualifications and suitability, with seniority prevailing
unless a difference in required qualifications and
suitability is shown. In the event that the Company
selects a junior applicant, the Company shall bear
the onus of showing a difference in qualifications and
suitability between the applicants. Posted vacancies
shall be filled in the following sequence:

1. intra terminal transfer,

2. voluntary lateral transfer (applies to Ship’s Officers
only),

3. bargaining unit applicants

Posted vacancies in all other bargaining unit positions
shall be filled on the basis of seniority provided
the employee to be appointed has the required
qualifications and abilities. Posted vacancies shall
be filled by the senior employee with required
qualifications and abilities in the following sequence:

1. intra terminal transfer
2. bargaining unit applicants
In the application of seniority, group seniority will
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apply for officers and service seniority for all other
employees.

An employee must successfully complete a 120
working day trial period during which his/her
performance shall be evaluated against established
performance standards. This period may be served
during substitution, casual, or regular or term-certain
appointments. It is understood that time worked
though substitution may account for up to 90 working
days of the trial period. An employee who does not
satisfy the requirements of the trial period shall be
returned to his/her former position or employment
status without loss of seniority and all other affected
employees shall be returned to their former position or
employment status without loss of seniority.

The Company shall post on the bulletin board(s) and
electronically on the Company’s website a “Notice of
Appointment” for all appointments made to posted
positions.

The Company shall provide the Union with the required
qualifications, abilities and suitabilities associated
with each job classification covered by the Collective
Agreement. Where the Union objects, its objections
shall be limited to whether the qualifications, abilities
and suitabilities established by the Company are
relevant and reasonable.

10.08 - Development Opportunities

(@)

The Company may identify local or fleet-wide training
opportunities for anticipated operational needs or
development opportunities. Such opportunities shall
be posted to allow interested employees to apply.
Employees shall be selected for training opportunities
based on meeting the qualifications, availability,
ability, and suitability requirements as determined by
the Company, in order of seniority.
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Upon successful completion of the training,
employees deemed capable are eligible to substitute
or be appointed.

10.09 - Job Relocation *

(@)

In the event that a regular employee’s job is transferred
to another location and the employee refuses to
transfer, s/he shall, at his/her option, revert to casual
status at the point of assembly of his/her choice with
full service seniority or terminate and take severance
benefits.

Applicants for lateral transfer must have worked in
their present location for not less than one year.

Transfer expenses shall be paid by the Company to
regular employees who occupy positions within pay
grade 9 or greater upon promotion or if an employee
accepts a transfer under (a) above.

10.10 - Substitution *

(@)

Positions which are to be filled by substitution shall be
filled in the following order:

1. the senior qualified employee within the affected
work unit(s);

2. the senior qualified employee within the point of
assembly, provided that this does not result in
additional cost to the Company;

3. through casual recall.

For purposes of substitution, seniority means the
following:

1. Group Seniority, for those covered by the Group
Seniority Schedule under clause 32.01.

2. Service seniority, for all others.

For purposes of substitution, employees temporarily
assigned to a watch or shift shall be considered part
of that watch or shift.
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(d) Employees shallhave therightto refuse substitution,

except as defined in their job descriptions.
Employees who have accepted training and/
or education at the Company’s expense may
be required to substitute into positions they are
capable of performing.

(e) When an employee, who has not accepted training

and/or education at the Company’s expense,
declines substitution for any assignment, s/he
shall not be entitled to claim substitution for that
assignment until that assignment is completed.
Substitution cannot be claimed if the employee is
not available when the substitution is required on a
daily basis.

It is understood that substitution shall not be
required when there is a Staffing Pool/ASTO
Relief employee of the appropriate classification
available.

ARTICLE 11 - JOB CLASSIFICATIONS AND

DESCRIPTIONS

11.01 - Job Descriptions

(@)
(o)

©

All positions shall have a job description.

An employee shall receive a copy of his/her job
description.

Prior to any change in the job description the Union

shall be provided with one month’s notice of the

proposed change. The Union shall have the right

to challenge changes in job descriptions which are

material in nature in accordance with Article 4 and

Article 5.

The Union and the employee shall receive a copy of
the altered job description.
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(e) The Company shall ensure that the Union is provided
with up-to-date information on job qualifications and
selection criteria.

11.02 - No Other Duties

(@) No employee shall be required to perform any duties
other than those required in his/her job description.

(b) Tradespersons shall not be required to work as trades
helpers.

11.03 - Catering Department

The Company agrees that employees of the Catering
Department shall not be required to:

(@ chip, scale or paint;
(b) sougee, except within accommodations;

(¢) enter the Engine Room for any purpose except in
the case of emergencies and for familiarization and
training with respect to emergencies, and except for
OFA’s in the performance of their duties.

11.04 - New Classifications

(@) The Company agrees not to introduce a new
classification within the bargaining unit without prior
notification to the Union. The parties shall have 14
calendar days from the date notice was given to
reach agreement on rating the new classification(s) in
accordance with the Job Classification Process.

(b) The classification of positions is specified in Appendix
C - Salary Rates and reflects the relative worth of
positions between grades. The Job Classification
Process is intended to compare new or changed
positions on the basis of such factors as knowledge,
responsibility, qualifications, problem-solving, working
conditions and other relevant considerations to
establish benchmark positions within each grade.

(¢) If the parties are unable to reach agreement, the
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(d)

Company may implement the pay grade and rate for
the new classification(s) and the Union may submit the
dispute to the formal appeal process in accordance
with the Job Classification Dispute Resolution
Process.

Any salary adjustments shall be retroactive to the date
of appointment to the position.

11.05 - Introduction of New Vessels

The parties recognize that discussion should take place with
respect to crew accommodation, vessel designation, and
other matters of common interest prior to the introduction of
new vessels. To this end, the parties agree to meet, pursuant
to clause 2.11 of the Collective Agreement.

11.06 - Job Classification Dispute Resolution Process

(@)

Where there is a disagreement in the wage rating of
a new classification, or where the Union disputes
the wage setting where there has been a significant
change in the duties, the Company agrees to meet
and explain the rationale for the determination of the
compensation rate. The explanation, which shall be
in writing if requested, shall reflect the process and
considerations described in clause 11.04(b). Where
differences remain pertaining to the Company’s
setting of compensation rates, the Union retains the
right to seek remedy through the grievance procedure
commencing at step 2 of Article 4.

Where the resolution to a dispute results in a higher
salary, the new rate shall be retroactive to the date the
duties commenced being performed by the employee.
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ARTICLE 12 - WORKFORCE ADJUSTMENT

12.01 - Workforce Adjustment

(@)

The parties recognize that workforce adjustments
may be necessary due to a reduction in the amount
of work required to be done by the Company, the
reorganization of work, contracting out, the relocation
of positions, and changes in or the elimination of
programs and services.

The Company shall provide the Union in writing with 45
calendar days notice (30 calendar days for individual
or group layoffs affecting 5 or less employees) of the
workforce adjustment. The notice shall identify the
reason for the workforce adjustment, the classification
and location of employees directly affected, whether
the Company intends to implement a pre-adjustment
canvass, and the nature of such canvass. This notice
may run concurrent with any notice of layoff to regular
employees in accordance with Clause 12.04.

The Company will consult with the Union regarding
the workforce adjustment and shall meet within seven
(7) calendar days of receipt of the notice referred to
in Clause 12.01(b) in order to work cooperatively to
facilitate the workforce adjustment in the best manner
possible for the employees affected.

12.02 - Workforce Adjustment Processes

The following processes are available to facilitate workforce
adjustments:

(@)

Pre-Adjustment Canvass

1. Atthe discretion of the Company, a pre-adjustment
canvass may be implemented. The pre-adjustment
canvass may be general or targeted to specific
employee classifications, work groups, or work
locations.

2. The pre-adjustment canvass shall call for eligible
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(o)

3.

4.

employees to decide within fourteen (14) calendar
days whether they want to retire, to take early
retirement, or to sever their employment. A copy
of the notice to employees shall be provided to the
Union.

A decision made by an employee to retire, take
early retirement or to sever his or her employment
that is confirmed by the Company shall be final and
binding.

A pre-adjustment canvass of employees wishing to
accept a voluntary severance may be conducted at
any time during the above process.

Workforce Adjustment - Regular Employees

1.

2.

Where the Company decides not to implement a
pre-adjustment canvass, or where such canvass
does not result in the degree of flexibility required
to meet the objectives of the workforce adjustment,
the Company will provide regular employees with
notice of layoff in reverse order of service seniority,
except where such notice is specifically related to
a decision under Article 14 in which case those
regular employees who are directly affected will
be given notice of layoff. A copy of the notice to
regular employees shall be provided to the Union.

The notice of layoff shall be effective 30 calendar
days from the date of issuance, unless the following
occurs:

i) the regular employee is offered and accepts a
vacant position, for which he or she is qualified,
at the employee’s current point of assembly,

i) the regular employee is offered and accepts
the opportunity for reasonable training and
familiarization so that he or she is eligible to
work in an alternate position which is vacant at
his/her current point of assembly,
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ii)

Vi)

Vii)

the regular employee is offered and accepts
placement into a vacant position for which
he/she is qualified through transfer to another
point of assembly,

the regular employee bumps the most junior
regular employee in any position for which he/
she is qualified, within his/her work unit, at the
employee’s current point of assembly,

the regular employee bumps the most junior
regular employee in any position for which he/
she is qualified, outside his/her work unit, at
the employee’s current point of assembly,

the regular employee bumps the most junior
regular employee in any position for which he/
she is qualified, within his/her work unit, at
another point of assembly,

the regular employee bumps the most junior
regular employee in any position for which he/
she is qualified, outside his/her work unit, at
another point of assembly, or;

viii) the regular employee may elect to sever at any

iX)

time during this process or be placed on re-
call.

With the exception of option (viii) the above
options are to be followed in a cascading
order such that the preceding option must be
exhausted prior to considering the next option.

. For the purposes of this Article, Work Unit shall
be as defined in Article 1.02. Upon notice been
given pursuant to clause 12.02 (b)(2) above, an
employee shall have 14 calendar days to reply to
the notice of layoff options provided. A decision
made by a regular employee to accept a transfer
that is confirmed by the Company shall be final and
binding.
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4. A regular employee who is offered and accepts

a vacant position or who bumps shall be salary
protected until such time as their current rate of pay
is equal to or exceeds their protected rate of pay.

Relocation expenses shall be paid when a regular
employee accepts a placement into a vacant
position through transfer or who bumps. A regular
employee who is placed into a vacant position,
including one obtained through a transfer, or who
bumps shall be required to serve a 120 working
day trial period to determine his/her ability to meet
the requirements of the new job. An employee who
fails to meet the requirements of the job at any time
during his/her trial period shall be severed or placed
on re-call. An employee in receipt of relocation
expenses who subsequently fails the 120 day trial
period must refund the relocation expenses.

Should a regular employee be bumped as a result
of a senior employee exercising his or her seniority
rights in accordance with this Article, then that
employee shall have bumping rights in accordance
with Clause 2 (i) through (ix).

If the company believes a placement, transfer
or bump is impractical or that an employee is
unsuitable for a placement or transfer it shall advise
the Union.

(c) Workforce Adjustment Casual Employees

1.

Casual employees shall be given notice of layoff
in reverse order of seniority, except where such
notice is specifically related to a decision under
Article 14 in which case those casual employees
who are directly affected will be given notice of
layoff. A copy of the notice to casual employees
shall be provided to the Union.

2. The notice of layoff shall be effective 30 calendar
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days from the date of issuance, unless the following
occurs:

i) the casual employee is offered the opportunity
for training and familiarization for recall in
another classification at his/her current point of
assembly,

i) the casual employee is offered and accepts the
opportunity to be recalled at another point of
assembly in their current classification, or;

iiiy the casual employee elects to sever their
employment.

. Relocation expenses shall not be paid when a

casual employee accepts the opportunity to be
recalled at another point of assembly.

. Upon notice been given pursuant to clause 12.02

(c) (1) above, an employee shall have 14 calendar
days toreply to the notice of layoff options provided.
A decision made by a casual employee to accept a
transfer that is confirmed by the Company shall be
final and binding.

12.03 - Layoff

In the event of a layoff, employees shall be laid off at the point
of assembly in the following order:

1.

Seasonal employees shall be severed prior to casual
or regular employees being laid off.

Casual employees shall be laid off in reverse order of
service seniority prior to regular employees.

Regular employees shall be laid off in reverse order of
service seniority.

12.04 - Notice to Regular Employees on Leave

Notice to regular employees on STIIP for more than 30
calendar days, WCB, LTD or serving an apprenticeship shall
be effective the date of receipt. The employee shall provide
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the Company with 14 calendar days’ notice of the date upon
which he/she can return to work. The Company will confirm
the placement of the employee into a vacant position for
which he/she is qualified at the employee’s current point of
assembly, or facilitate the ability to exercise the remaining
options under Clause 12.02 (b) 2 above.

12.05 - Severance Pay

(@)

A regular employee, or casual employee with 5 or
more years of service, whose employment is severed
shall be entitled to severance pay of three (3) weeks
basic pay for each year of completed service and a
pro-rated amount for any partial year of service to a
maximum of fifty-two (52) weeks’ basic pay.

A casual employee with less than 5 years of service
whose employment is severed shall be entitled to
severance pay of one (1) week’s basic pay for each
completed year of service and a pro-rated amount for
any partial year of service to a maximum of twelve (12)
weeks’ basic pay.

12.06 - Recall

(@)

The Company shall create a recall list that shall indicate
the name, service seniority, former classification and
point of assembly and current classification and point
of assembly of regular employees who are laid off. A
copy of the list shall be provided to the Union.

Regular employees on the recall list shall return to their
former classification, employment status, and point of
assembly in order of service seniority when a vacancy
arises. An employee on the recall list who does not
accept a vacancy when offered shall be deemed to
have resigned and shall not be entitled to severance
pay.

A regular employee shall have his/her name remain on
the recall list until:
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1. he/she receives an appointment through Clause
10.07,

2. he/she returns to his/her former classification,
employment status, and point of assembly, or

3. two (2) years have passed from the last day worked
by the employee; whichever occurs first.

Should a regular employee on the recall list accept a
casual assignment, such casual assignment shall not
affect his or her recall rights under this Clause.

ARTICLE 13 - TECHNOLOGICAL CHANGE

13.01 - Notice

(@)

(b)

©

Three months before the introduction of any
technological change, the Company shall notify the
Union of the proposed change.

The Company shall provide, as soon as available, the
following information:

1. nature of the change(s);

2. the date the change(s) shall take place;

3. approximate number, type and location of
employees likely to be affected by the change(s);

4. any other pertinent data relating to the change(s).

At the request of either party a meeting shall be held
under clause 2.11 to exchange information with
respect to workplace technology.

13.02 - Filling New Positions

(@)

(b)

Employees who are affected by the technological
change(s) shall be given the first opportunity to fill any
new positions created as a result of the change(s).

Any employee who is displaced from his/her job by
the technological change(s) shall be given the first
opportunity to fill other vacancies, subject to his/her
ability to meet the requirements of the job.
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13.08 - Retraining

Regular employees who are assigned by the Company to
work with new technology shall receive a reasonable period
of training and familiarization. Employees involved in training
and familiarization under this clause shall receive their basic
pay for the period of training and familiarization. Where the
employee cannot meet the job requirements upon completion
of the training and familiarization period, the employee shall
be offered the options under clause 13.04.

13.04 - Failure to Meet Job Requirements

Where an employee fails to meet the job requirements upon
completion of the training and familiarization period, the
following options shall be available:

1. Assignment to a vacancy for which the employee has
the ability to meet the requirements of the job. The
Company shall endeavour to utilize the normal turnover
of employees in its operation during the period in
which technological change is being implemented.

2. Elect to bump or receive severance pay in accordance
with Article 12.
3. Elect early retirement if s/he qualifies.

ARTICLE 14 - CONTRACTING OUT

(@) Except as otherwise provided for in this Article, the
Company agrees not to contract out work presently
performed by employees covered by this Agreement
which would result in the laying off of such employees.

(b) Prior to any work, which is presently performed
by employees covered by this agreement, being
contracted out, the Company shall determine whether
the work can be done by the B. C. Ferry Services Inc.
based on:

i) its operational needs;
i) the capability of its work force; and

61



iii) whether the work can be done in a cost effective
and competitive manner, including the availability
of resources.

Notwithstanding the foregoing provisions, where
the Company, after considering the requirements of
(b) above, determines that it will seek additional or
alternative service providers to provide ferry services
on designated routes, the Company shall meet to
discuss and provide the Union with the documents
which constitute the request for proposal to bidders
on this work. The Union shall be given an opportunity
to discuss with the Company whether the members
of the Union could continue to perform the work in a
manner which would satisfy Clause (b) above and the
terms of the request for proposal.

If the Union provides a written proposal as to how the
members of the Union could satisfy Clause (b) above
and the terms of the request for proposal, the Company
shall give the Union’s proposal due consideration.
Due consideration shall mean that the Company has
considered the proposal in good faith and has met with
the Union to provide it with reasons for its decision to
reject or accept the Union’s proposal.

In considering the contracting out of ferry services on
designated ferry routes, the Company’s decision has
to be made in good faith and pursuant to a bona fide
business purpose.

Notwithstanding the above, the Company may
contract out work in emergencies.

If having satisfied the provisions of this Article, the
Company decides to proceed to contract out or
to proceed with additional or alternative service
providers to provide ferry services on designated ferry
routes, employees directly affected shall be subject to
work force adjustment in accordance with Article 12.

62



The Company shall consult with the Union through
a Work Force Adjustment Committee in accordance
with Clause 12.01 (c).

Where the Company decides to contract out work, all
such contracting out shall be awarded to unionized
Companies, provided the service required is available
from unionized Companies on terms which satisfy
the provisions of this Article. In particular, it must
take into account whether the work can be done in a
cost effective and competitive manner, including the
availability of resources.

Any disputes arising from this Article shall be referred to
an Arbitrator per Article 5 of the Collective Agreement.

ARTICLE 15 - PAYMENT OF WAGES *

15.01 - Rates of Pay

(@)
(o)

An employee shall be paid in accordance with
Appendix C.

Pay cheques shall be directly deposited to an
employee’s account at a financial institution of his/her
choice.

A regular employee and a casual employee who is
eligible for benefits under clause 8.03 shall be entitled
to have deductions from his/her salary assigned for
the purchase of Canada Savings Bonds.

Notification of deposit advices shall be distributed in a
confidential manner.

Employees shall be paid semi-monthly. Pay cheques
shall be deposited in the employee’s account one
complete banking day prior to the 15th and the last
day of the month, whenever possible.

If the direct deposit is not available on the pay day,
the Company shall arrange for the employee to be
provided with an adequate advance on his/her salary.
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15.02 - Substitution Pay

(@ An employee who temporarily substitutes in or
performs the principal duties of another classification
shall receive the rate of pay for that classification or
his/her regular pay, whichever is greater.

(b) An employee travelling to or from an assignment
where s/he has substituted to a higher paying position
on that day, or will be substituting to a higher paying
position on that day, shall be paid for the travel time at
the higher rate of pay.

(¢) An employee who substitutes into an excluded
position shall receive written confirmation of the rate
of pay prior to working in the position and shall receive
a copy of the applicable job description.

15.03 - Reclassification of Position

An employee shall not have his/her basic salary reduced by
reason of a change in the classification of his/her position
that is caused other than by the employee him/herself.

15.04 - Overpayment of Wages *

(@) Repayment of excess wages paid by the Company
to an employee shall be in the same amounts as the
excess was received by the employee for a period
not to exceed one year. In the event an employee is
terminated, the overpayment shall be recovered from
the final pay cheque.

(b) Employees shall be provided with one month’s
written notice of the Company’s intent to recover any
excess payment. The notice shall specify the amount
and period of the overpayment, the reason for the
overpayment and the method of repayment. In the
event of a dispute respecting any overpayment or
alleged overpayment, the matter shall be subject to
the grievance procedure pursuant to Article 4 and no
deduction shall be made from an employee’s salary
until the dispute has been resolved.
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15.05 - Underpayment of Wages

When an employee has been underpaid, the Manager, Payroll
or designate, shall, within 15 days of being informed of the
underpayment, issue to the employee a cheque in the amount
of the underpayment.

15.06 - Pay Equity — Salary Protection

Salary protection shall apply retroactively to September
1, 1994 for employees in the employ of the B.C. Ferry
Corporation on November 1, 1994 according to the following:

1.

An employee working in a job listed below whose job,
under Pay Equity, is evaluated at a lower rate than
currently being paid shall have his/her salary protected
for as long as s/he remains in that job.

i) Bodily Injury Adjuster

i) Control Agent

iiiy Tourist and Group Representatives - Reservations
iv) Ticket Agents

v) Terminal Cashier

vi) Mail Clerk

vii) Administrative Clerk - Payroll

viii) Information Clerk - Marketing

ix) Ticket Agent - Reservations

x) Cost Control Clerk

An employee hired prior to November 1, 1994 who has
substituted into the jobs listed in 1 above shall have
his/her salary protected for future substitution, casual
assignments and appointments to these jobs.
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ARTICLE 16 - HOURS OF WORK *

16.01 - Seven Day Operations (except for clause 16.03)

(@)

The standard daily hours, inclusive of meal and rest
periods, shall be as follows:

1. eight hours for Chief Engineers/ Senior Chief
Engineers and all Deck and Catering personnel;

2. seven and one-half hours for all other employees,
except as otherwise provided in this Agreement.

The shift schedule shall be on the basis of two days on
and one day off.

The shift schedules are inclusive of a built-in allowance
for designated paid holidays.

Regular employees covered under clause 16.01(a)1.
shall, on January 1 of each year, be credited with 17
days of paid time off for working an eight hour day.

Regular employees receiving temporary appointments
to eight hour positions or from eight hour positions
covered by this clause shall have their 17 day
entitlement recalculated on a monthly basis.

Employees appointed to positions covered by clause
16.01(a)1. shall have 17 days of paid time off credited
on the basis of 1.42 days for each month remaining in
the calendar year. These employees shall receive 1.42
days provided they work ten days in those positions in
the first month. Overtime shall apply if they work less
than ten days. The reverse is the case for employees
leaving positions covered by clause 16.01(a)1.

The options outlined under clause 18.14 and clause
18.15 will apply to clause 16.01(d) and clause 16.01(f).

16.02 - Monday to Friday Operations

BCFS Richmond and Maintenance Operations
(@) Monday to Friday shall be the standard work week.
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(b) The standard daily hours shall be seven, exclusive
of meal breaks.

(c) Number 1 Shift - 0700 to 1100 and 1130 to 1430
(d) Number 2 Shift - 1430 to 1830 and 1900 to 2200.
All Office Staff (except Seven-Day Operations)

(@) Monday to Friday shall be the standard work week.

(b) The standard daily hours shall be seven, exclusive
of meal breaks, between the hours of 0800 and
1700.

16.03 - Schedules - Clerical and Stores

(Seven Day Operations)

For those clerical and stores employees working continuous
shift systems, the following shall apply:

1.

The shift schedule shall be on the basis of two days on
and one day off.

The work day shall be seven and one-half straight-
time hours per day, exclusive of meal breaks.

Overtime rates shall apply to all hours worked in
excess of seven and one-half straight-time hours per
day.

Where a full-time employee is deducted sick leave
pursuant to Article 23 of this Agreement, the deduction
of a day shall be considered to be a seven-hour day,
regardless of the length of the regularly scheduled
work day.

Where an employee is granted vacation pursuant to
Article 20 of this Agreement, and where the regularly
scheduled work day is greater than seven hours
per day, the annual vacation entitlement shall be
converted to hours on the basis of a seven-hour day
and deducted accordingly.

Each employee shall be credited with 84 hours in his/
her vacation bank in compensation for designated
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paid holidays. This credit may be taken in conjunction
with annual vacation or at mutually agreed times within
the current leave year.

16.04 - Seven Day Operations (Northern Islands) *

The work schedules outlined in Table “A” and the following
provisions shall apply to the Northern Gulf Island routes
that were amalgamated with the British Columbia Ferry
Corporation on October 1, 1985.

(@ Watch schedules shall be on a 12 month basis.

(b) Where employees are required to remain on the vessel
or at the terminal during the meal period, the meal
period shall be included in the scheduled work day.

(¢) 1. Where the length of the scheduled work day and/
or shift pattern vary during the year, the Scheduled
Surplus Differential (SSD) shall be based on the
scheduled work day length which is in effect for
each day worked.

2. Annual Scheduled Time Off (ASTO) shall be
scheduled on an annual basis, taking into account
expected annual variation in the length of the
scheduled work day.

3. The length of the scheduled work day used in
calculating the SSD shall be the average of the day,
afternoon and night shift scheduled work days.

4. The SSD shall be based on the employee’s basic
pay and paid monthly. Any necessary adjustments
shall be calculated once per year with Dec. 31 as
the cut-off date.

5. Employees on educational leave or in receipt of
Short Term lliness and Injury Plan benefits for a
period in excess of one full watch or its equivalent
shall not be entitled to SSD.

6. Adjustments to SSD payments shall be made
twice per year based on the difference between
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SSD paid and SSD due for actual hours worked for
regulars who are employed on ASTO relief.

Where unexpected changes in the length of the
scheduled work day within the year require adjustment
to be made to the ASTO entitlement, such adjustment
shall be made once per year with extra credits being
compensated for in cash and debits being forgiven.

On the 2:1 pattern, the minimum scheduled work day
shall be seven hours; the maximum scheduled work
day shall be nine and one-half hours. The minimum
average scheduled work day shall be seven and one-
half hours.

1. ASTO shall be calculated and scheduled on a
calendar year basis and except as provided in 2.
below; scheduled on a seniority-based employee
preference scheme to ensure full-time employment
of all regularly appointed ASTO relief employees.
No employee shall exercise his/her seniority for
more than one continuous period of ASTO per year.

2. Where the Company can demonstrate that the
ASTO scheduled on a yearly basis does not meet
the requirements of ensuring full-time employment
as in 1. above, the following scheduling system
shall be utilized:

i) Each employee shall indicate on the incomplete
block time-off schedule, at least eight weeks
prior to the start of the scheduling, his/her
preference.

i) Where more than one employee of the same
classification has scheduled ASTO at the
same time and the employees cannot resolve
it between them, the senior employee may
exercise his/her seniority rights.

iii) No employee shall be permitted to exercise his/
her seniority in more than one block per year
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and more than once in that block.

iv) The Company reserves the right to schedule
ASTO on a reverse seniority basis where no
employee chooses ASTO pursuant to this
paragraph.

v) No employee shall be forced to take more than
one-half of his/her ASTO entitlement in any one
block.

vi) The number of blocks shall be decided by
mutual agreement at the local level. There shall
be a minimum of two blocks and a maximum of
four blocks.

. For each vessel, no more than one employee
from each department (Deck, Engineering, etc.)
shall be scheduled off at any one time other
than by mutual agreement or when operational
requirements permit. Every attempt shall be made
to accommodate the employee’s ASTO choice.

. An employee may advise the Company in writing
once a year that s/he wishes to take additional
shift blocks of annual surplus time off. Such
election shall be made before November 30. This
additional time off shall be debited against the
Annual Excess Days Worked (AEDW). Where this
option is exercised by an employee, the SSD shall
be revised on the basis of the remaining AEDW, if
any.

. i) Incomplete block time off schedules shall be
circulated at least eight weeks prior to the
commencement of each scheduling period.

i)y Completed block time off schedules shall
be posted at least four weeks prior to the
commencement of each scheduling period.

. An employee who voluntarily transfers to another
work location where the ASTO schedule has
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already been completed shall not be entitled to
exercise his/her seniority rights with respect to that
ASTO schedule in that block. However, every effort
shall be made to grant ASTO at the time of the
transferred employee’s choice, providing that this
does not result in a shortfall of hours in the regular
ASTO employee’s hours of work. Notwithstanding
clause 16.04(h), the transferred employee shall be
able to take all his/her ASTO in the calendar year.

Overtime compensation may be taken in cash or
compensatory time off. Compensatory time off may
be elected twice per calendar year and taken on the
following basis:

1. Compensatory time off taken must be not less than
a full watch cycle unless by mutual agreement.

2. Vacation entitlement not accounted for in SSD may
be added to compensatory time off and taken as
per 1. above.

3. Time taken under 1. and 2. above shall not exceed
15 work days per year except by mutual agreement.

4. Time not taken under 1. and 2. above shall be paid
in cash or accounted for under paragraph 16.04(h).

5. Time off to be taken under 1. and 2. above may
be scheduled by the Company in the final quarter
of the year if no preference has been given by the
employee by that time, or the employee may opt to
be paid his/her outstanding balance in cash.

The accumulation of all time (including ASTO vacation
not accounted for in Table A and compensatory time
off) that an employee may wish to carry over from
one calendar year to the next calendar year may not
exceed 15 days. This time can be combined with other
time off in the next calendar year and may be taken
off in half shift blocks where the working days of the
shift pattern are 10 days or more. Where the working
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days of the shift pattern are less than 10 days, such
time shall be taken in full shift blocks. Notwithstanding
the above, employees shall be entitled to take time off
by shift length day provided no cost accrues to the
Company.

1.

Casual employees shall work days as required
within the month.

Define “watch month” for casual employees as
whichever of 27, 28 or 30 days is a multiple of the
watch period, i.e. for a 10:5 watch period, watch
month is 30 days; for a 6:3 watch period, watch is
27 days.

Casual employees shall be paid overtime rates for
all hours worked in excess of scheduled hours for
the shift on which they work.

Casual employees shall be paid double the
straight-time rate for all scheduled hours worked in
excess of 152.25 hours in the appropriate “watch
month” as worked by the regular watch.

Casual employees who work more than 1827
hours at straight-time rates in a calendar year shall
be paid the applicable overtime rates for all hours
worked in excess of the 1827 hours.

Casual employees who complete a full shift pattern
are entitled to the rest period appropriate to the
particular shift pattern pursuant to Table A. Work
performed on such rest days shall be considered
overtime pursuant to paragraph 18.02(c)2.

Casual employees do not qualify for recall pursuant
to Article 12 during their days of rest.

No employee shall start a new watch month until
his/her previous watch month has ended.

. The length of the scheduled shift (work day) and

the shift pattern (watch) may vary within the year to
meet operational requirements.
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2. Shift changes for employees required to be with a
vessel during annual refit shall be made to make
scheduled work days coincide with refit work
days which are based on the hours of work at the
applicable shipyard.

3. Employees required to deliver a vessel to and from
refit shall be paid applicable overtime rates for
hours worked in excess of their regularly scheduled
work day. Where the return delivery job abuts a
refit work day, then the length of that refit work day
shall be used as the length of the work day.

4. Shipyard hours shall commence on the first work
day at the shipyard and conclude on the last day at
the shipyard.

5. Employeesrequiredto be with the vessel at refit shall
work their regular shift up to the commencement
of refit. Such employees shall resume their regular
shift upon the completion of refit.

6. The actual hours worked during refit shall be
measured against those hours which would have
been worked had the employee remained on his/
her regular work schedule. The period used for
such comparison shall commence on the first
day of the last full watch period prior to refit and
end on the last day of the first watch period after
refit. Any shortfall resulting from such comparison
shall be forgiven. Any surplus resulting from such
comparison may be compensated in cash or time
off in accordance with (g).

7. Employees shall be provided with reasonable,
shared transportation between the shipyard and
their provided residence during the period of refit.

(See Table A Example, next page)*
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Article 16.04 Table “A”

The Table below captures Length of Scheduled Work Day/Shift Patterns currently in use.

a) The Table may be amended by agreement of the parties.

b) On request the Company shall provide an employee the complete Table A in electronic format.
c) Length of Scheduled Work Day shall be a maximum of twelve (12) hours on the 1:1 pattern.
d) Shift patterns shall be a minimum of 4:2/4:4 and a maximum of 14:7/15:15.

365.25 Days in a Calendar Year ARTICLE 16.04 TABLE “A”
1827  Annual Hours of Work
LENGTH OF EMPLOYEE| TOTAL ANNUAL | STATUTORY | MINIMUM

SCHEDULED | SHIFT | SHIFTS | ANNUAL SHIFT | EARNED | LIEU ANNUAL
WORK DAY |PATTERN | per YEAR | HOURS OVERAGE| TIME DAYS LEAVE

SCHEDULED | (HRS) OFF 12 15
84 105
(Hours) (Days) (Days) (Days)

7.50 6:3 2435 1826.3 0.7 -0.1 1.2 14.0

8.00 6:3 243.5 1948.0 121.0 15.3 10.5 131

8.50 6:3 2435 2069.8 2428 | 28.6 9.9 12.4

9.00 6:3 2435 21915 364.5 | 40.5 9.3 1n.7

7.50 8:4 243.5 1826.3 -0.7 -0.1 1.2 14.0

7.75 8:4 2435 1887.1 60.1 78 10.8 13.5

8.00 8:4 2435 1948.0 121.0 15.3 10.5 131

8.50 8:4 243.5 2069.8 242.8 28.6 9.9 124

8.25 14:7 | 2435 2008.9 1819 | 220 10.2 12.7

8.50 14:7 | 2435 2069.8 2428 | 28.6 9.9 12.4

10.00 4:4 182.6 1826.0 -1.0 -0.1 8.4 10.5
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SAMPLE OF PATTERNS & SHIFT LENGTHS

SSD
ANNUAL ANNUAL | ANNUAL | ANNUAL DIFFERENTIAL
SURPLUS SCHEDULED | EXCESS EXCESS
TIME TIME OFF DAYS HOURS 2.0 XAEHW 2AEHW) x 100
WORKED | WORKED 1827
(AEHW) (2AEHW)
(Days) (Days) (Days) (Hours) (Hours) (Percent)
25.1 3x6=18 71 53.3 106.6 5.8%
4x6=24 1.1 8.3 16.6 0.9%
38.9 5x6=30 8.9 71.2 1424 7.8%
6x6=236 2.9 23.2 46.4 2.5%
50.9 7x6=42 8.9 75.7 151.4 8.3%
8x6=48 2.9 24.7 49.4 2.7%
61.5 9x6=54 7.5 67.5 135.0 7.4%
10x6 =60 15 135 27.0 1.5%
251 2x8=16 9.1 68.3 136.6 7.5%
3x8=24 1.1 8.3 16.6 0.9%
32.1 3x8=24 8.1 62.8 125.6 6.9%
4x8=32 0.1 0.8 1.6 0.1%
38.9 3x8=24 14.9 119.2 238.4 13.0%
4x8=32 6.9 55.2 110.4 6.0%
50.9 5x8=40 10.9 92.7 185.4 10.1%
6x8=48 2.9 24.7 49.4 2.7%
44.9 5x7=35 9.9 81.65 163.3 8.9%
6x7=42 2.9 23.9 47.8 2.6%
50.9 6x7=42 8.9 75.7 151.4 8.3%
7x7=49 1.9 16.2 32.4 1.8%
18.8 3x4=12 6.8 68.0 136.0 7.4%
4x4=16 2.8 28.0 56.0 3.1%
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Article 16.04 Table “A”

The Table below captures Length of Scheduled Work Day/Shift Patterns currently in use.

a) The Table may be amended by agreement of the parties.

b) On request the Company shall provide an employee the complete Table A in electronic format.
c) Length of Scheduled Work Day shall be a maximum of twelve (12) hours on the 1:1 pattern.
d) Shift patterns shall be a minimum of 4:2/4:4 and a maximum of 14:7/15:15.

365.25 Days in a Calendar Year ARTICLE 16.04 TABLE “A”
1827  Annual Hours of Work
LENGTH OF EMPLOYEE| TOTAL ANNUAL | STATUTORY | MINIMUM
SCHEDULED | SHIFT SHIFTS ANNUAL SHIFT | EARNED LIEU ANNUAL
WORK DAY |PATTERN | per YEAR | HOURS OVERAGE | TIME DAYS LEAVE
SCHEDULED (HRS) OFF 12 15
84 105
(Hours) (Days) (Days) (Days)
10.00 7:7 182.6 1826.0 -1.0 -0.1 8.4 10.5
12.00 4:4 182.6 2191.2 364.2 304 7.0 8.8
12.00 7:7 182.6 2191.2 364.2 304 7.0 8.8
12.00 | 14:14 | 1826 2191.2 364.2 30.4 7.0 8.8
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SAMPLE OF PATTERNS & SHIFT LENGTHS

SSD
ANNUAL ANNUAL | ANNUAL | ANNUAL DIFFERENTIAL
SURPLUS SCHEDULED | EXCESS EXCESS
TIME TIME OFF DAYS HOURS 2.0 XAEHW 2AEHW) x 100
WORKED | WORKED 1827
(AEHW) (2AEHW)
(Days) (Days) (Days) (Hours) (Hours) (Percent)
18.8 2x7=14 4.8 48 96.0 5.3%
46.2 10x4=40 6.2 74.4 148.8 8.1%
11x4=44 2.2 26.4 52.8 2.9%
46.2 5x7=35 1.2 134.4 268.8 14.7%
6x7=42 4.2 50.4 100.8 5.5%
46.2 2x14=28 18.2 2184 436.8 23.9%
5x7=35 1.2 134.4 268.8 14.7%
3x14=42 4.2 50.4 100.8 5.5%
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16.05 - Dock Repair Operations

(@)

The standard daily hours for the Dock Repair
Operations shall be either:

1. seven hours, exclusive of meal breaks, Monday
through Friday; or

2. eight hours and 50 minutes, exclusive of meal
breaks, Monday through Thursday.

Each Dock Repair Operations group at each point
of assembly shall be entitled to change from their
existing schedule to either (a)1. above or (a)2. above
by a two-thirds vote of affected regular employees.

For those employees choosing:

1. A7-hour day, the standard daily hours shall start at
0730.

2. An 8 hour, 50 minute day, the standard daily hours
shall start at 0730.

Schedules are in effect from January 1 to December
31.

The 8 hour, 50 minute day shall include five minutes
which is accrued for designated paid holidays.

Vacation for the 8 hour, 50 minute day shall be
converted to hours and drawn down in 8 hour and 50
minute days.

For the purposes of STIIP, Bereavement Leave, Special
Leave, Court Leave and Family lliness Leave, a day
shall be a day. The STIIP ex-pay shall be based on the
length of the day.

Casual employees entitled to designated paid holidays
in accordance with clause 8.06 shall receive seven
hours pay.

Pre-retirement leave taken by these employees shall
be scheduled in accordance with (a)1. above.
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16.06 - Ten Hour Vessels

©

The standard daily hours, inclusive of the meal and
rest periods, shall be ten hours for all Deck, Catering
and Chief Engineer personnel.

The shift schedule shall be on the basis of one day on
and one day off.

The shift schedules are inclusive of a built-in allowance
for designated paid holidays.

Where an employee is granted vacation pursuant to
Article 20 of this Agreement, the minimum annual
vacation entitlement shall be 15 ten hour days.
Where a regular employee is entitled to more than the
minimum vacation entitlement, the difference between
his/her vacation entitlement and the minimum vacation
entitlement may be taken as leave at a later date by
mutual agreement.

Employees working a ten hour shift shall receive a
differential of 5% in addition to their basic pay.

16.07 - Shortfall of Shifts

There shall be no pay back for shortfall of working-hours in
the shift system.

16.08 - Work Schedules

(@)

The purpose of this clause is to provide the parties
with the maximum opportunity for consultation and for
reaching mutually agreeable shift changes where they
are required.

Where the Company contemplates a major change
in the provision of service which would result in shift
changes, the Company agrees to provide the crews
involved and the Union at least two weeks’ notice.
However, where major shift changes are required as
a result of demonstrated changes in public demand,
the Company reserves the right to make such changes
after the notification outlined above has been made.
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16.09 - Rest Periods and Meal Breaks

(@)
(b)

Employees shall be entitled to a meal break as close
as practicable to the middle of the shift.

All employees shall have two 15 minute rest periods
in each work period in excess of six hours, one rest
period to be granted before and one after the meal
break. Employees working a shift of three and one-half
hours, but not more than six hours, shall receive one
rest period during such a shift. Rest periods shall not
begin until one hour after the commencement of work
or not later than one hour before either the meal break
or the end of the shift. Rest periods shall be taken
without loss of regular pay to the employee.

For employees working on ten hour vessels, rest
periods may be taken two hours after commencing a
shift and at subsequent two hour intervals during the
work day.

16.10 - Flex-Time/Modified Work Week (Clerical)

(@)

Any flex-time program shall be subject to the following:

1. termination by either party, upon three months’
written notice;

2. agreement by the local office and employees
affected;

3. the work day for employees on flex-time not to
exceed ten hours;

4. the averaging period for employees on flex-time to
be 70 hours per two-week period.

General Conditions

1. Subjectto (a) above, employeesin each department
shall elect whether they wish to participate in a
flex-time operation. They shall be bound by their
election for one year, except as mutually agreed
between the employee and the Company.
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2.

Casual and Seasonal employees are not eligible for
flex-time.

Payroll, Accounting & Revenue Departments - Head
Office and Little River

1.

The participating employees shall work 14 seven
and one-half hour days (exclusive of meal breaks)
in fixed three-week blocks. Days off shall be
scheduled subject to operational requirements, but
every reasonable effort shall be made to schedule
them on Mondays or Fridays.

Vacation, C.T.O., STIIP, Special Leave and
Education Leave shall be at seven hours per day.
The one-half hour shortage shall be deducted from
the employee’s banked overtime or scheduled at a
later date. Employees who are absent for extended
periods of time shall be placed on a standard 5:2
schedule.

. Employees on Union Leave shall be maintained

on the modified schedule and the Union shall be
charged seven and one-half hours for each day the
employee is absent from work.

Substitution pay shall not be paid when it results
from an employee being on a day off.

Employees in the Revenue Department may revert
back to a standard 5:2 shift for the period of the
summer schedule.

The lunch break shall be one-half hour, or as
mutually agreed at the local level.

. All other terms and conditions of the current

Collective Agreement shall apply.

Information Technology Services Sustainment

1.

Each work day shall consist of not less than four and
one-half hours and not more than eight and one-
half hours, exclusive of meal breaks. Employees
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may schedule entire days as leave, subject to

operational requirements of the department and

prior approval of their supervisor.

. i) Flexibility of hours of work for all employees
except the computer operators shall be
between 0800 and 1700, Monday to Friday.

i) Flexibility of hours of work for the computer
operators shall be between 0600 and 2200,
Monday to Friday.

iii) All authorized work performed outside of the
above hours shall be paid at the overtime rate.

. Core hours are from 0930 to 1200 and from 1330 to

1530, except for computer operators whose core
hours shall be from 0630 to 1100 for the first shift
and from 1500 to 1930 for the second shift.

. Vacation, C.T.O., STIIP, Special Leave and Education
Leave shall be at seven hours per day. Second shift
premium shall be paid to computer operators for
hours actually worked on the second shift.

. i) Meals shall be taken between the hours of 1200
and 1330, with a minimum of one-half hour, and
scheduling shall be on a mutual basis so as to
meet operational requirements.

iy Computer operators shall take their meal
breaks within five hours of the commencement
of their shifts.

. Regardless of daily flexibility of hours, all employees
shall work the monthly equivalent hours calculated
by multiplying the number of regular work days in
a month, less designated paid holidays, by seven
hours.

. i) A maximum surplus of seven working hours
may be carried into the following month and
shall be taken as time off.
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i) A maximum deficit of seven working hours may
be carried into the following month where it
shall be added to the equivalent monthly hours
of the new month.

8. Time shall be managed through the use of a
computerized system which shall require the
employee to sign in and out before and after
specific core segments.

9. All other terms and conditions of the current
Collective Agreement apply.

16.11 - Personal Clean-Up Time

Where necessary, employees shall have a reasonable period
included in the work day for personal clean-up purposes.

16.12 - Job Sharing*

(@)

Definition - Job sharing is defined as a voluntary
agreement between the Union, the Company and
two regular employees to share one full-time or
term certain position with respect to work load and
salary. Employees who are job sharing may obtain a
promotion based on the seniority of the junior partner
subject to qualifications.

Hours of Work - The position shall be shared on
a 50/50 basis with rotation starting on a mutually
agreeable day. Rotations shall be agreed at the local
level. No part-days of work shall be permitted.

Remuneration

1. Basic Pay - Payment shall be made on the hourly
rate for all hours worked, based on the rate for the
position. For those employees covered by clause
16.01(a)1., they shall be paid 7-1/2 hours and
receive one-half the value of PTO.

2. Designated Paid Holiday Pay, Lieu Days, 10 Hour
Differential, 12 Hour Differential and SSD/ASTO
- Each employee shall receive one-half the value
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3.

of the designated paid holiday pay, lieu days, 10
hour differential, 12 hour differential or SSD/ASTO
applicable to the position’s hours of work pattern.
Vacation - Vacation shall be calculated on the basis
of one-half of the employee’s annual entitlement.

Benefits

1.

9.

Seniority - Seniority shall be calculated in
accordance with Article 10.

. Sick Leave

i) STIIP - An employee shall be entitled to the
benefits of STIIP on a pro- rated basis for days
s/he is scheduled to work.

i)y LTD - An employee shall be entitled to the
benefits of LTD on a pro- rated basis.

Dental Plan - Employees job sharing are entitled to
coverage in the Dental Plan.

Medical Plan - Employees job sharing are entitled
to coverage in the Medical Plan.

Extended Health Plan - Employees job sharing are
entitled to coverage in the Extended Health Plan.

Group Life Insurance Plan - The Company shall
maintain coverage in the Group Life Insurance Plan
for employees who are job sharing.

Special Leaves - An employee may apply for any of
the special leaves covered under Article 26 if s/he
is scheduled to work on the day in question.

Payment to Dependents on Death - Employees job
sharing are entitled to this benefit on a pro-rated
basis.

All other terms of the Collective Agreement apply.

Trial Period

1.

Employees wishing to job share shall make
application in writing to the local Employee
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Relations Department and the President of the
Union or designate. Agreement by the parties for
job sharing of the position is required.

. Any agreement for job sharing shall be conducted

on a trial basis for six months. During this period,
the arrangement may be cancelled at any time
and both employees shall revert to their former
positions. The position vacant as a result of job
sharing shall be filled on a temporary basis for
the trial period, and permanently at the end of
the trial period, in accordance with the Collective
Agreement.

Review of Agreement - At the end of the trial period,
this arrangement shall be reviewed and may be
cancelled by either party. If the agreement is cancelled
at this time, both employees shall revert to their former
positions.

Termination of Agreement

1.

Employees - Once a trial period is complete, the
employees cannot cancel a job-sharing agreement
without one month’s notice to the Company and
the Union. If the partners wish to cancel the job-
sharing arrangement, the partner who is senior in
service seniority shall take the position full-time;
the other partner may apply for another position,
elect casual status or resign. If one of the partners
terminates his/her employment; is appointed to
another position or otherwise vacates the shared
position, the remaining partner shall take the
position full-time.

Layoffs - If layoffs are anticipated, the parties shall
meet to discuss how job-sharing positions will be
affected by the layoffs, including bumping.

85



ARTICLE 17 - SHIFT WORK AND PREMIUMS *
17.01 - Shift Premiums *

(@)

(b)

Shifts:

1. First Shift: 0700 to 1659
2. Second Shift: 1700 to 2259
3. Third Shift: 2300 to 0659

Shift Premiums:

1. Second Shift: $0.80 per hour

2. Third Shift: 10% (12.5% effective April 1, 2017)
of basic hourly pay for the classification in which
the employee is working. An employee may
elect, in writing, to take the graveyard premium in
accordance with clause 18.14(a) and (b).

17.02 - Shift Premium Entitlement

(@)
(b)

Shift premiums shall be paid to an employee for all
hours worked on the second and third shifts.

Shift premiums shall apply to overtime and call-back
hours worked in conjunction with a shift.

17.03 - Short Changeover

(@)

()

If shifts are scheduled so that there are not 23 hours
between the start of an employee’s shift and the start
of the next shift, overtime rates apply to hours worked
on the succeeding shift within the 23 hour period.

Short changeover may be waived with the written
consent of the parties.

17.04 - Exchange of Shifts

Employees may exchange shifts, or any part thereof, with the
approval of the Company, provided that, whenever possible,
sufficient advance notice in writing is given, and provided
that there is no increase in cost to the Company.

86



17.05 - Employee Required to Change Shift

(@)

In the event that an employee’s shift is changed by
the Company without three days’ advance notice,
the employee shall receive pay at the overtime rate
for work performed on the first shift to which s/he is
changed. A change in shift is defined as a change in
the employee’s start time of more than one hour.

Where an employee is required to change shift
schedules, there shall be no loss of earned days off.
Any days off lost by the shift change shall be banked
for future use.

17.06 - Split Shifts

There shall be no split shifts, except as mutually agreed to by
the parties to this Agreement.

17.07 - Graveyard Shifts

No employee, without the written permission of the parties,
shall be required to work more than six graveyard shifts in an
18 calendar day period.

ARTICLE 18 - OVERTIME

18.01 - Overtime Authorization

(@)

The Company shall submit to the Union a list of
positions designated to authorize overtime for
themselves and others. However, the Company
reserves the right to disallow overtime claimed by a
supervisor for him/herself, for cause, after an inquiry,
and if no acceptable explanation for the overtime is
supplied within 14 days.

All overtime must be shown on the record submitted
for the day in which the overtime was worked.

When a record is altered by the Company in such a
way as to affect the pay of an employee, a copy of the
corrected record shall be returned to the supervisor
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who signed the original record. The supervisor shall
notify the affected employee.

18.02 - Overtime Compensation

(@ All overtime worked shall be calculated in one-half
(1/2) hour increments.

(b) All hours worked in excess of the standard daily hours
shall be paid at the overtime rate.

(c) Overtime shall be paid at the following rates:

1.

straight time for the 1/2 hour increment when
overtime is for the first 5 minute period or less; or

double time for all overtime of more than 5 minutes;

double time for all hours worked on a day of rest.
The compensation for overtime in (2) is to be on a
daily basis and not cumulative.

18.03 - Premium Overtime Rate
(@) Where the time required to complete the regularly

scheduled number of trips, the completion of a
maximum of one additional round trip, or two
additional hours, whichever is greater, that exceed
the scheduled daily hours by 2 hours and exceeds
ten hours’ elapsed time overall, or emergency
runs, the ship and shore employees involved shall
be paid at the applicable overtime rate and shall
receive in addition two hours’ accumulated time
for each such day worked. For the purpose of this
clause “ten hours’ elapsed time” shall mean “ten
hours worked from the starting time”.

(b) Employees covered above shall be entitled to the

following in addition to (a): Where an employee has
worked two and one-half hours or more in excess
of the standard daily hours, and pursuant to the
Union’s agreement to complete certain ten-hour
shifts, the employee shall be entitled to a meal or
shall be reimbursed in the amount of $9.00 in lieu
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thereof, and a meal break of one-half hour with pay
shall be given.

18.04 - No Layoff to Compensate for Overtime

Employees shall not be required to lay off during regular
hours to equalize any overtime worked.

18.05 - Overtime Meal Expenses

(@)

When an employee is required to work a minimum of
two and one-half hours overtime immediately before
or after completion of his/her scheduled daily hours,
s/he shall be provided with a hot meal if available, or
shall be reimbursed in the amount of $11.75. A meal
break of one-half hour with pay shall be given.

If the employee continues to work overtime beyond
three hours, a further meal or expense and meal break
as above shall be provided upon completion of an
additional four hours worked, and upon the completion
of every three hours worked thereafter.

When an employee is called out for overtime prior to
his/her scheduled shift and it was not possible to give
sufficient notice (one-half hour) to permit preparation
of a meal normally taken to work, the Company shall
provide the meal or pay the overtime meal expense.

In the case of an employee called out on overtime to
work on a day of rest, this clause shall apply only to
hours worked outside his/her regular shift times for a
normal working day.

18.06 - Sharing of Overtime

Overtime work shall be allocated on an equitable basis, as
practicable, within a classification and work unit.

18.07 - Right to Refuse Overtime

(@)

All employees have the right to refuse to work overtime
without being subject to disciplinary action for so
refusing, except in the following cases:
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1. emergency situations;

2. the completion of the regularly scheduled number
of trips (on Routes 1 and 2 this means two round-
trips);

3. the completion of a maximum of one additional
round-trip, or two additional hours, whichever is
greater;

4. fire and lifeboat drills which abut the shift;
5. examination of candidates for lifeboat certificates.

(b) Where employees are called on to work overtime
under the terms of this clause, they shall be provided
as much advance notice as possible. The Company
agrees that, upon request from an employee, that
employee may be exempted from the requirement to
work overtime on a specific occasion; such request
shall not be unreasonably denied and the Company
will give every consideration to an employee’s
personal circumstances in the context of the nature of
the overtime requirement.

18.08 - Working Meal Break
Employees required to work their meal break shall be paid

at overtime rates for the meal break, and shall be given their
meal break with regular pay at another time in the work day.

18.09 - Overtime Records

Overtime records shall be made available to designated shop
stewards upon reasonable notice.

18.10 - Call-back Provisions which do not Abut a
Regular Shift

Aregular employee who is called back to work outside his/her
regular working hours shall be compensated for a minimum
of three hours at overtime rates. S/he shall be compensated
from the time s/he leaves his/her home to report for duty until
the time s/he arrives back upon proceeding directly to and

90



from work. An employee shall also be entitled to eight clear
hours between the end of the call-back and the start of his/
her regular shift, with no shortfall out of his/her regular shift.
The eight-hour break commences when the employee arrives
at his/her residence upon proceeding directly home after the
call-back.

18.11 - Overtime which Abuts a Shift

(@) If the overtime is for three hours or less, the employee
shall be required to work the overtime period and the
whole of the abutting shift. In this case, compensation
shall be overtime rates for the overtime period and
straight time for the regular shift.

(b) If the overtime is longer than three hours, the employee
shall be required to work the overtime period and a
portion of the abutting regular shift. The portion of the
regular shift which must be worked shall be the regular
shift less the amount that the overtime exceeds three
(8) hours. Compensation shall be at the overtime
rates for the overtime period and straight-time for the
regular shift without shortfall.

18.12 - Break After Overtime

When overtime is worked, there shall be an elapsed time of
eight hours between the end of overtime and the time the
employee reports for duty on the next regular shift, with no
shortfall out of his/her regular shift. If eight clear hours are
not provided, overtime rates shall apply to hours worked on
the regular shift. The eight-hour break commences when
the employee arrives at his/her residence upon proceeding
directly home after the overtime.

18.13 - Elapsed Time

If the elapsed eight-hour period results in only two hours or
less of their regular shift available for work, employees shall
not be required to report for work on that shift, and suffer no
shortfall.
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18.14 - Option to Take Accrued Time as Cash or Time Off

(@)

An employee working a seven day operation may elect
in writing to take his/her overtime:

1. in cash;
2. in compensatory time off;
3. or have it placed in his/her Employee Time Bank.

An employee shall select his/her option as per (a)
above by November 30 for the following year and shall
advise the designated Company representative in
writing of his/her decision. The selection shall continue
until altered.

An employee shall have the option, upon request in
writing at any time, to cash in any specified amount
of compensatory time off, subject to a minimum of
four days. Where an employee has had compensatory
time off scheduled pursuant to clause 18.15 of
this Agreement, such time shall not be available to
be cashed in. This payment shall be made to the
employee within 30 working days.

18.15 - Compensatory Time Off (Seven Day Operations)

(@)
(b)

©

Compensatory time off is earned, used, or paid for in
blocks of six months, beginning January 1, in any year.

An employee may earn compensatory time off in the
first six-month block and use the time in the first or
second six month block.

If s/he does not use the time in the second six month
block, the Company may schedule the use of the
time in the third six month block, and if the Company
cannot schedule the use of the time in the third six
month block, it shall pay for the time in cash at the end
of that third block.

This process repeats itself every six months.
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Where an employee requests permission to
accumulate compensatory time off in excess of 60
days for the purpose of studying for a certificate of
competency, s’/he may do so, provided that a course
is scheduled for the period in which s/he wishes to
take the compensatory time off.

Where special circumstances exist, and by mutual
agreement with the Company, an employee may
accumulate time for reasons other than those specified
above.

The minimum period of time off (CTO and PTO)
shall be the set scheduled shifts of a.m.’s, p.m.’s or
graveyards.

If qualified Staffing Pool employees are available,
lesser periods shall be scheduled at the request of the
employee. If qualified casual employees are available,
lesser periods may be scheduled.

Any employee having an accumulation of
compensatory time off prior to January 17, 1978, may
retain such to be scheduled at his/her option and
any further days accrued may be scheduled by the
Company.

The Company shall make every attempt to provide
relief when compensatory time off is requested.
However, the Company shall not be obliged to call in
employees on layoff to provide relief on Routes 1 and
2.

The employee shall request CTO at least five (5) days
in advance of the requested time off. At least two
(2) days in advance of the requested time off, the
Company shall notify the employee in writing of the
decision to grant or deny the request.
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18.16 - Compensatory Time Off

(@)

(Monday to Friday Operations)

Employees working on a Monday to Friday operation
may elect to be compensated for overtime in either
cash or compensatory time off at their option.
Compensatory time off must be taken within 18
months of being earned and at a time mutually
agreed to between the Company and the employee. If
compensatory time off has not been taken at the end
of 18 months, it shall be paid out in cash.

An employee may, provided sufficient notice is given in
writing to the Company, cash in any specified amount
of compensatory time off, subject to a minimum of four
days. This payment shall be made to the employee
within 30 working days.

ARTICLE 19 - PAID HOLIDAYS

19.01 - Paid Holidays

(@)

The following have been designated as paid holidays:

New Year’s Day British Columbia Day
Family Day Labour Day

Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Queen'’s Birthday Christmas Day
Canada Day Boxing Day

It is understood that Heritage Day, and any other
holiday proclaimed as a holiday by the Federal or
B.C. Provincial Government, shall be recognized as a
designated paid holiday upon proclamation.

19.02 - Holiday Falling on a Scheduled Work Day

An employee who works on a designated holiday which is,
for him/her, a scheduled work day, shall be compensated at
the rate of double time for hours worked, except Christmas
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Day and New Year’s Day, when the compensation shall be at
double time and one-half for hours worked.

19.083 - Holiday Falling on a Non-Scheduled Work Day

An employee who works on a designated paid holiday which
is not a scheduled work day shall receive his/her regular day’s
pay and shall receive additional compensation at the rate of
double-time for all hours worked; except for Christmas and
New Year’s Day, when the additional compensation shall be
at the rate of double-time and one-half.

19.04 - Christmas Day, Boxing Day, New Year’s Day Off

The Company agrees to make every reasonable effort to
ensure that employees required to work shifts shall have at
least Christmas Day, Boxing Day or the following New Year’s
Day off.

19.05 - Designated Paid Holiday Falling on a Day of Rest
(Monday to Friday Operations)

(@) When a designated paid holiday falls on a Saturday or
Sunday, the following Monday shall be deemed to be
the holiday.

(b) When designated paid holidays fall on both Saturday
and Sunday, the following Monday and Tuesday shall
be deemed to be the respective holidays.

(¢ When a designated paid holiday falls on a Sunday
and the following Monday is a holiday, the following
Tuesday shall be deemed to be the respective holiday.

(d) If an employee covered by this clause is on vacation
leave or compensatory time off, and a designated
paid holiday falls within that period, the designated
paid holiday shall not count as a day of vacation or
compensatory time off.
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ARTICLE 20 - ANNUAL VACATIONS

20.01 - Calculation of Service

Seniority for the purposes of calculating an employee’s
annual vacation entitlement means service seniority per
clause 10.03.

20.02 - Annual Vacation Entitlement

(@) A regular employee who has earned ten days’ pay per
month shall have an annual vacation entitlement as

follows:

VACATION YEARS WORK DAYS
First and Second 15
Third 16
Fourth 17
Fifth 18
Sixth 19
Seventh 20
Eighth 22
Ninth 23
Tenth 24
Eleventh 25
Twelfth 26
Thirteenth to Fourteenth 27
Fifteenth to Eighteenth 28
Nineteenth 29
Twentieth 31
Twenty-first 32
Twenty-second 33
Twenty-third and Twenty-fourth 34
Twenty-fifth to Thirtieth 36
Thirty-first and thereafter 40
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(b) The scheduling and taking of vacation (except as
provided in clause 20.07) shall be on a calendar year
basis. The calendar year and vacation year shall
coincide. The amount of vacation to be scheduled in
a calendar year shall be the entitlement for the service
year which is completed during the calendar year.

(c) The calendar year in which an employee’s first
anniversary falls shall be the first vacation year. For the
purposes of additional leave entitlement, the calendar
year in which the fifth anniversary falls shall be the fifth
vacation year, in which the sixth anniversary falls the
sixth vacation year; etc.

20.03 - Scheduled Vacations

(@ Vacation schedules, once approved by the Company,
shall not be changed, except by mutual agreement
between the employee and the Company.

(b) Employees who have commenced their annual
vacation shall not be called back to work.

20.04 - Vacation Carry Over

An employee may carry over up to seven days’ vacation
leave per vacation year for two consecutive vacation years,
to a maximum of 14 days, which must be taken not later than
the third consecutive vacation year.

20.05 - Sick or Bereavement Leave during Vacation

When an employee is qualified for sick leave (and supplies
sufficient proof of illness), or bereavement leave during his/
her vacation period, there shall be no deduction from the
vacation credits for such leave. The period of vacation so
displaced shall be taken at a mutually agreed time.

20.06 - Vacation Pay

(@) Payment for vacations shall be made at an employee’s
regular pay, except if the employee has been working
in a higher-paid position than his/her regular position
for the majority of his/her regular scheduled work days
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within the 90 calendar days immediately preceding
his/her vacation, in which case s/he shall receive the
higher rate.

(b) When a pay day falls during a regular employee’s
vacation, the employee shall be entitled to have the
cheque forwarded to a mailing address supplied by
the employee in writing.

(c) Once per calendar year, upon thirty (30) days’ written
notice, a regular employee shall be entitled to receive,
prior to commencement of a vacation, a payroll
advance equivalent to the regular pay of the employee
for the duration of the vacation period to be taken.

20.07 - Vacation Schedules (Seven Day Operations)

(@) The four blocks of vacation scheduling system (all
dates inclusive) shall be:

1. February to April

2. May to July

3. August to October

4. November to January

(b) A list containing the names of employees allocated
to each block shall be posted on November 1 before
each vacation year.

(¢) Service seniority shall determine preference for
vacation periods among employees in a block.

(d) An employee who does not exercise his/her seniority
rights by November 30 shall have a maximum of 15
days of his/her vacation scheduled by the Company.

(e) The Company shall confirm that the employee is
entitled to his/her selected vacation time within 60
days of November 30. For employees under Block 1,
vacation shall be confirmed by December 31.

4] Employees who are in Blocks 2 and 3 shall be limited
to a maximum of 15 days vacation in the period June
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(i)

1st to September 30 in every year unless the Company
otherwise agrees.

An employee transferred by the Company shall
maintain his/her vacation period, providing no other
employee’s vacation choice is affected by the transfer.

An employee who voluntarily transfers to another point
of assembly or work unit after the vacation schedule
has been completed shall not be entitled to exercise
his/her seniority right for that vacation year only;
however, every effort shall be made to grant vacation
at the time of the employee’s choice.

The blocks shall be rotated in order to ensure an
alternate cycling of summer and winter vacation
periods. The order of rotation shall be Block 1, Block
3, Block 4, Block 2.

An employee shall be entitled to split his/her vacation
into two parts within his/her vacation block. Employees
wishing to split their vacation shall exercise seniority
rights in the choice of a first vacation period. Seniority
shall prevail in the choice of the remaining period, but
only after all other first vacation periods have been
posted.

An employee shall be permitted to exchange his/her
vacation block, either permanently or for one year, with
another employee from the same point of assembly
and classification by notifying the designated Company
representative by October 15.

20.08 - Vacation Schedules (Five Day Operations)

(@)
(b)

Vacation schedules shall be posted within each work
unit at mutually agreed times.

An employee who does not exercise his/her seniority
rights within two weeks of receiving the vacation
schedule shall not be entitled to exercise those rights
with respect to any vacation time previously selected
by an employee with less seniority.
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Vacations shall be granted on the basis of service
seniority within a classification series within each work
unit. An employee shall be entitled to receive his/her
vacation in an unbroken period. Employees wishing
to split their vacation shall exercise seniority rights in
the choice of the first vacation period. Seniority shall
prevail in the choice of subsequent periods, but only
after all other first vacation periods have been posted.

Employees shall be entitled to their vacation at any
time during the year, subject to (c) above.

Where practical, all employees covered by this clause
shall be entitled to schedule a minimum of three weeks’
vacation during the months of June, July, August and
September.

The following seven day operation groups shall also
be covered by this clause for the purpose of vacation
scheduling:

1. Clerical Staff;

2. Stockpersons;

3. Building Service Workers.

20.09 - New Regular Employees

(@)

(b)

During the first partial year of service, a new regular
employee shall be entitled to take any earned vacation
prior to December 31.

If there is insufficient time for new regular employees
to take vacation during their first partial year of service,
they shall exhaust those vacation credits by December
1st of their first full year of service.
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ARTICLE 21 - PREMIUM RATES AND
ALLOWANCES *

21.01 - Dirty Money and Heat Money *

If appropriate, a premium of $10.00 per hour, (calculated in
one-half hour increments) shall be paid to all employees, in
addition to their regular pay, for carrying out the following work:

(@)

—
(¢)
-

When working in the crankcases of main engines or
the crankcases of generators immediately following
shutdown of a main engine which has been in full
operation for a period of not less than one hour, or
when cleaning the crankcases of main engines
(payment of the above premium shall not be in excess
of eight hours);

When cleaning the fire side and tubes of boilers;
When spray painting in confined spaces below the
main deck;

When working on sanitary systems, cleaning choked
water-closets and urinal bowls, also choked water-
closet and urinal waste lines (all work carried out on
the sanitary flushing supply systems to water-closets
and urinals shall be paid at the normal hourly rates);

When working below the floor plates (bilges and tank-
top cleaning in non-machinery spaces shall be paid at
the normal hourly rates);

When working on main engines or generator engines
within two hours of the engine’s shut-down;

When working with asbestos;

When required to clean up all excrement, vomit or
blood in any work area;

When engaged in welding or torch-cutting on
galvanized material;

When required to work in confined spaces (this dirty
money premium pay not payable when ventilation
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is provided to make air conditions come up to the
standard as set by the Workers’ Compensation Board);

(k) When required to work in spaces that are covered by
protective coatings (grease, etc.);

(1) With drainage from medical premises (dispensary, sick
bay, etc.) via wash basins, wash tubs and scuppers
located in such premises;

(m)  With drainage from spaces containing living animals;

(n) With other waste waters when mixed with the
drainages defined above;

(0) With grey water (drainage from dishwasher, shower,
laundry, bath and wash basin);

(P) When working on hot lube oil strainers and/or filters
which cannot be allowed to cool down properly due to
operational requirements that inhibit/restrict the shut
down of machinery;

(a) When cleaning of lube/oil purifiers/clarifiers.

21.02 - Spray Painting *

A premium of $4 per hour shall be paid to all employees while
engaged in spray painting.

21.03 - Isolation Allowance *

An isolation allowance of $6.50 per point per month shall be
paid to all employees whose points of assembly are Alert
Bay, Alliford Bay, Bear Cove, Cortes Island, Hornby Island,
Port Hardy, Port McNeill, Prince Rupert or Skidegate. This
clause does not apply to employees assigned to live-aboard
vessels who do not reside at that point of assembly.

21.04 - Pager Premium

(@) An employee designated to carry a pager outside of
his/her scheduled working hours and to be available to
return to duty in the event that s/he is called, shall be
paid standby pay in the amount of one hour of straight
time pay for each four hours of standby. The Company
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shall advise the employee of the hours required on
standby.

(b) An employee shall have the right to refuse to carry a
pager, but once s/he has agreed to carry a pager, s/he
is required to answer any pages.

(¢ Clause 18.10 shall apply if the employee on standby is
called and is required to come into work.

(d) No payment shall be granted if an employee is unable
to return for duty when required.

(e) An employee who is able to resolve the problem
without leaving his/her home shall be paid overtime
for hours worked on the telephone in accordance with
clause 18.02(a).

ARTICLE 22 - PAYMENT FOR MEALS,
KILOMETRAGE AND TRAVEL TIME *

22.01 - Vehicle Use

Employees shall not be required to use their own vehicles in
the performance of their duties, except voluntarily.

22.02 - Travel Expenses and Travel Time

All employees shall have one location specified as their point
of assembly. The employee shall normally commence and
terminate his/her day’s work at this point of assembly.

l. Kilometrage

(@ An employee using his/her vehicle shall be entitled
to the differential kilometrage expense for the
distance travelled between his/her residence and
a temporary point of assembly which is in excess
of the kilometres travelled to his/her point of
assembly.

(b) Employees who are on travel status requiring
overnight accommodation may claim  actual
kilometres up to a maximum of 30 kilometres
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per day between their accommodation and their
temporary point of assembly for each day worked.

1. Travel Time *

(@) Travel time that is in excess of an employee’s work
day, including when required to travel on a day of
rest, shall be paid at the applicable overtime rate,
but shall not be considered as time worked.

(b) While on assignment away from their regular point
of assembly, employees shall be compensated
for travel time in excess of the time they would
have travelled between their residence and regular
point of assembly, in increments of 10 minutes up
to a maximum of 30 minutes, unless otherwise
approved in advance.

(c) Travel time may be paid or considered as overtime
for the purpose of accumulation as elected by the
employee under clause 18.15 or 18.16.

Examples - Calculation of Kilometrage and Travel Time

Example 1 - Employee reports directly to a temporary point
of assembly and returns home directly from the temporary
point of assembly.

Calculation of reimbursable kilometrage:
Return kms from home to temporary

point of assembly =36 kms
Return kms from home to regular point

of assembly =20 kms
Difference: 36 kms - 20 kms =16 kms

Reimbursable kilometrage: kms X km rate in Appendix ‘B’
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Calculation of reimbursable travel time:
Return time from home to temporary

point of assembly = 30 minutes
Return time from home to regular point

of assembly =10 minutes
Difference: 30 minutes - 10 minutes = 20 minutes
Reimbursable travel time: = 20 minutes

Example 2 - Employee reports directly to his/her point of
assembly and goes to a temporary point of assembly and
returns directly home (or reverse).

Calculation of reimbursable kilometrage:
Kilometrage from home to temporary

point of assembly =16 kms
Kilometrage from home to regular point

of assembly =8 kms
Difference: 16 kms - 8 kms =8 kms

Reimbursable kilometrage: 8 kms X km rate in Appendix ‘B’
Calculation of reimbursable travel time:
Time from home to temporary point

of assembly = 25 minutes
Time from home to regular point

of assembly =15 minutes
Difference: 25 minutes - 15 minutes =10 minutes
Reimbursable travel time: =10 minutes

Points of assembly may be changed by mutual consent of
the parties. In those circumstances which require a regular
seasonal change of point of assembly, such change can
be made twice per year without consultation. Under those
circumstances which require a regular seasonal change, the
new point of assembly shall be considered to be their normal
point of assembly and clauses 22.02 Il and 22.03(b) shall not

apply.
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22.03 - Meal Expenses

(@ Employees on travel status or working out of town who
require overnight accommodation shall be entitled to
claim meal expenses as set out in Appendix “B”.

(b) Employees who are working away from their regular
point of assembly for the majority of their shift may
claim the lunch expense. This does not include:

1. Truck drivers performing their normal duties;

2. Employees who are assigned to duty aboard ships
with catering facilities in operation shall be entitled
to staff meal privileges.

22.04 - Employees Required to Work out of Town
Overnight

Subject to operational requirements, employees working out
of town who require overnight accommodation shall travel on
their normal working hours on the first day of their assignment
and the last day of their assignment.

22.05 - Accommodation, Board, Lodging and Transfer

Accommodation, board, lodging and transfer expenses

for employees required to work away from their point of

assembly shall be paid in accordance with Appendix B.

22.06 - Motor Vehicle

Ownership of amotor vehicle is not a condition of employment.

22.07 - Child Care Expenses

(@) Where an employee is on travel status to attend a
course required by the Company and the employee
incurs additional child care expenses, the employee
shall be reimbursed for the additional child care
expense up to $75.00 per day upon production of a
receipt.

(b) Where an employee, who is not on leave of absence,

attends a course approved by the Company outside
the employee’s normal scheduled work day such that
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the employee incurs additional child care expenses,
the employee shall be reimbursed for the additional
child care expense up to $50.00 per day upon
production of a receipt. This reimbursement shall not
exceed 15 days per calendar year.

Reimbursement in (a) or (b) shall only apply where no
one else at the employee’s home can provide the child
care.

ARTICLE 23 - HEALTH AND WELFARE *

Effective April 1, 2016 the Company agrees to improve
Extended Health Care, Dental, Group Life Insurance and LTD
benefits to all current maximum levels allowed by the Public
Service Agency (Best Practice Benefit Plan). The change to
LTD shall be effective April 1, 2017.

23.01 - Short Term lliness and Injury Plan

Eligibility *

(@) Regular employees shall be covered by the Short
Term lliness and Injury Plan as outlined in paragraph
23.01 I (c) below upon completion of three months
of active service with the Company.

(b) Grandparented casual employees shall be covered
by the Short Term lliness and Injury Plan as outlined
in the Letter of Understanding - Grandparented
Casual Employees (Health & Welfare Benefits).

(c) Regular employees with less than six months of
service and eligible casual employees who are
unable to work because of illness or injury are
entitled to six days’ coverage at regular pay in any
one calendar year.

(d) Regular employees with three months but less
than six months of service shall be entitled to 15
weeks (75 work days) of coverage, consisting
of the above six days, or what remains of the
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(i)

six days’ entitlement, at regular pay, and the
remainder of the 15 weeks at two-thirds of regular
pay, not to exceed the current maximum weekly
benefit of $524, or the Employment Insurance
maximum weekly sickness benefit, whichever is
higher.

Notwithstanding (a), (b) and (c) above, where a
regular employee is on a claim recognized by the
Workers’ Compensation Board which occurred
while the employee was on the Company’s
business, s/he shall be entitled to leave at 75% of
his/her regular rate of pay for up to a maximum of
130 days for any one claim in lieu of benefits as
outlinedin23.01 II. In such cases, the compensation
payable by the Workers’ Compensation Board
shall be remitted to the Company.

Company and employee contributions and
deductions for Pension and Employment Insurance
during the period of absence will comply with
statutory requirements.

During the leave period the regular employee
will receive net take home pay equal to wage
loss benefits (inclusive of any earnings over and
above basic pay) as calculated by the WCB, less
any voluntary deductions and those employee
deductions referenced in (f) above.

If net take home pay as calculated in (g) above is
less than the regular employee would have received
if he/ she had continued to work, the Company will
top up so there is no difference in net take home
pay.

Pay for a regular part-time employee under this Plan
shall be based on his/her part-time percentage of
full-time employment at the date of his/her present
appointment.

108



() A grandparented casual who becomes regular

does not have to re-qualify for STIIP benefits
through 23.01 (a), (c) and (d).

Short Term Plan Benefit *
(@) In the event an eligible employee is unable to work

because of iliness or injury (including failed Marine
Medical Certificate as required by Transport
Canada Regulations), s/he shall be entitled to a
benefit of 75% of pay for a period not to exceed
six months from the date of absence (STIIP). In
any one calendar year, the first six working days of
absence from work due to illness or injury shall be
paid at 100% of pay.

(b) An employee who exhausts all or part of his/her

six working days’ entitlement at 100% of regular
pay in a calendar year shall have it reinstated in the
following calendar year upon return to work.

(c) An employee who has accumulated sick leave

credits under the old sick leave plan shall have
his/her accumulated sick leave credits frozen. An
employee may supplement his/her 75% of pay
benefit under the new Plan to a maximum of 100%
in the following sequence of priority:

1. using 25% of a day’s accumulation under the
old sick leave plan for each day of absence
under the new plan.

2. using time off credits excluding the 15 days’
annual basic vacation entitlement.

Recurring Disabilities *
(@) Employees who return to work after being absent

because of illness or injury and within 14 (fourteen)
consecutive scheduled days of work again become
unable to work because of the same illness or
injury are considered to still be within the original
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Short Term Plan period as defined in clause 23.01

Il.(a).

(b) Employees who return to work after being absent

because of illness or injury and within 14 (fourteen)
consecutive scheduled work days again become
unable to work because of a new illness or injury
unrelated to the illness or injury that caused the
previous absence shall be entitled to a further six
months of benefits under this Plan.

Employees who return to work after being absent
because of iliness or injury and after working 14
(fourteen) or more consecutive scheduled days
of work again become unable to work because
of the same illness or injury shall be entitled to a
further six month period of benefits under this Plan,
except as provided in (d) below, where the Short
Term Plan period shall continue to be as defined in
clause 23.01 Il.(a).

(d) Where an employee is returning to work after a

-~

period of illness or injury and where the Return
to Work Program has approved such return on a
trial basis for assessment and/or rehabilitation
purposes, the Short Term Plan period shall continue
to be as defined in clause 23.01 Il.(a). Such trial
period must be approved during the period
the employee is receiving short term benefits;
however, the end of the trial period can go beyond
the original Short Term Plan benefit period.

Employees who return to work after a period of
iliness or injury and who do not work the same
number of hours that were scheduled prior to the
illness or injury shall receive pro-rated benefits
under this Plan but not, however, beyond six
calendar months from the initial date of absence
as defined in clause 23.01 Il.(a) if the absence is
due to the same iliness or injury.
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IV. Doctor’s Certificate of Inability to Work

(@) The Company may require an employee who is
unable to work because of illness or injury to provide
medical evidence of the employee’s inability to
work in any of the following circumstances:

1. where the employee has been absent for six
consecutive scheduled days of work; or

2. where at least 30 days have elapsed since the
last medical statement was obtained and the
employee has been in receipt of plan benefits
throughout that period; or

3. where it appears that a pattern of consistent or
frequent absence from work is developing.

(b) The Company may require an employee who is
unable to work due to illness or injury to provide
the medical evidence referred to in (a) from:

1. a medical practitioner qualified to practice in
the province of British Columbia; or

2. where necessary, from a medical practitioner
licensed to practice in the Province of Alberta
or the Yukon; or

3. the consulting physician to whom the employee
has been referred by the medical practitioner in
(1) above.

(c) Benefits shall cease to be paid when an employee
fails to provide satisfactory evidence of medical
disability during the benefit period.

V. Integration with other Disability Income

(@) Short term benefits shall be reduced by all other
disability income benefits to which the absent
employee is entitled, except disability income
which was being received prior to the illness or
injury resulting in the employee being absent from
work and which is unrelated to the iliness or injury
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causing the current absence and the 25% of a
day’s accumulation from the old sick leave plan
that is being used to supplement the new plan.
Other disability income benefits shall include:

1. any amount the absent employee receives from
any group insurance, wage continuation or
pension plan of the Company;

2. any amount of disability income provided by
any compulsory act or law, except Employment
Insurance sickness benefits and WCB benefits
payable in accordance with clause 23.01 I(d);

3. Any periodic benefit payment from the Canada
or Quebec pension plan or other social security
plan of any country.

(b) Notwithstanding the above, in the case of I.C.B.C.

-

weekly indemnity payments or, in the case of
personal insurance coverage, integration shall
apply to the extent that the combination of Plan
benefits and |.C.B.C. weekly indemnity payments,
or personal insurance disability income benefits,
exceed either:

1. 100% of pay;

2. the applicable benefit percentage of the
individual’s average total monthly income in
the 12 month period immediately preceding
commencement of the disability, whichever is
the greater. Where this provision is to apply,
the employee shall be required to provide
satisfactory evidence of his/her total monthly
income.

Notwithstanding the above, where an employee
makes a successful wage loss claim against a third
party for an injury for which the employee received
or would receive STIIP benefits, the Company shall
be entitled to recover or decrease Plan benefits by
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an amount equal to the amount that Plan benefits
in combination with the wage loss claim paid
exceed 100% of pay.
(d) This clause does not apply to a war disability
pension paid under an Act of the Governments of
Canada or other Commonwealth countries.
VI. Benefits Not Paid During Certain Periods *

(@) Benefits shall not be paid when an employee is:

1.
2.
3.

o

7.

receiving designated paid holiday pay;
engaged in an occupation for wage or profit;

on strike or is locked out unless the strike or
lockout occurred after the illness or injury which
resulted in the employee being absent from
work;

serving a prison sentence;
on suspension without pay;

on paid absence in the period immediately
preceding retirement;

on any leave of absence without pay.

(b) Notwithstanding 7. above, where an illness or
injury occurs during a period of approved:

1.
2.
3.

4.

education leave;
maternity leave;

general leave of absence not exceeding 30
days, which prevents the employee from
returning to work on the scheduled date of
return, the Short Term Plan shall be effective
from the date of disability due to iliness or injury
and benefits shall be paid for the balance of the
six-month period remaining from the scheduled
date of return to work.

parental leave.
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VIL.

Viil.

Employee to Inform Company

The employee shall inform the Company as soon as
possible of his/her inability to report to work because
of illness or injury. The employee shall make every
reasonable effort to inform the Company of the date
of return to duty, in advance of that date. In those
instances where the returning employee does not
provide sufficient advance notice to allow the Company
to cancel any relief provided, the returning employee
shall not work for that day of mandatory payment
to the relief, and the time involved shall be charged
against the returning employee’s sick leave credits.

Entitlement

For the purpose of calculating six days per calendar
year, one day shall be considered to be one day
regardless of the regularly scheduled work day.
Calculation for part-time employees and partial days
shall be on a pro-rated basis (e.g. a half-time employee
receives six half days).

E.l.C. Premium

The complete premium reduction from the Human
Resources Development Canada Insurance
Commission accruing through the improved illness
and injury plan shall be returned to the Company.

Benefits Upon Layoff or Separation

(@) Subject to (b) and (c) below, regular employees
who have completed three months of service and
who are receiving benefits pursuant to 23.01 1.(c),
23.01 I. 1(d), or 23.01 II. shall continue to receive
such benefits upon layoff or separation until the
termination of the illness or until the maximum
benefit entitlement has been granted, whichever
comes first, if the notice of layoff or separation is
given after the commencement of the illness for
which benefits are being paid.
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(b) In the event that layoff or separation notice was
given prior to the commencement of the illness,
benefits shall cease on the effective date of the
layoff or separation only if the illness commenced
within two months of the effective date of the layoff
or separation.

(c) Benefits shall continue to be paid in accordance
with (a) above, for which notice of layoff or
separation was given prior to the commencement
of the illness and if the illness commenced more
than two months before the effective date of the
layoff or separation.

23.02 - Long Term Disability Plan *

(@)

The current Long Term Disability Plan shall be
maintained subject to such changes which may be
agreed to from time to time between the parties to this
Agreement.

With the employee’s written consent, the Company
shall advise the Union when an employee is provided
with application forms for Long Term Disability.

In order to facilitate (b) above, the Union shall supply the
Company with a letter to the employee and a consent
form for inclusion by the Company with application
forms for Long Term Disability when issued.

An employee who qualifies for LTD shall receive a
monthly benefit equal to the sum of:

1. 70% of the first $2,300.00 of basic pay, and
2. 50% of the basic pay above $2,300.00.

An employee on the Long Term Disability Plan who
is cleared to work within two years shall be accepted
into any position for which s/he is qualified as soon
as a position is available at his/her regular point of
assembly; in the interim, s/he shall be included as
supplementary to the Staffing Pool. Upon his/her
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return s/he shall be granted a pro-rated six days’ sick
leave entitlement under the Short Term lliness and
Injury Plan, and upon successful completion of six
months’ service, shall be entitled to all other benefits.

An employee who is on the Long Term Disability Plan
who is cleared to return to work after two years and
prior to five years, shall be considered for vacant
positions at his/her point of assembly.

23.03 - Basic Medical Insurance

All regular and eligible casual employees may choose to be
covered by the Medical Services Plan of British Columbia.
The Company shall pay 100 per cent of the regular premium.
Benefits and premium rates shall be in accordance with the
applicable policy of the plan.

23.04 - Extended Health Care Plan *

(@)

The Company shall pay the monthly premium for
regular and eligible casual employees entitled to
coverage under a mutually acceptable extended
health care plan.

The maximum life time benefit for each covered family
member for medical benefits is $500,000.00.

The Company will amend its Extended Health Benefit
Plan provisions to provide the following:

1. Hearing aids - $1,500.00 for each ear in a 48 month
period for adults or 24 months for Dependent
children;

2. Vision Care - $250.00 maximum for corrective
lenses in a 24 consecutive month period for adults
or 12 consecutive month period for Dependent
children and $75.00 maximum for eye examination
every 2 calendar years.

3. Diabetes - the cost of needles or, where prescribed
by the employee’s physician, needleless insulin
injectors. Where needleless insulin injectors
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are purchased, the maximum payable will be
$500.00.00 once every 60 months and cost of
needles will not be claimable during that 60 month
period.

4. Fees of a registered psychologist - up to a
maximum of $500.00 claimable per family per year.

5. Wigs/Hairpieces required as a result of alopecia or
chemotherapy up to a maximum of $500.00 in a 24
consecutive month period.

6. The amount reimbursed for any drug prescription
shall be restricted to payment for the low cost
alternative and/or reference based priced drugs,
as identified by the Pharmacare Program.

7. Acupuncture coverage to a maximum claimable of
$200.00 per person / $500.00 per family per year.

“Payable” means that the capped amount is
reimbursable in full and the Plan deductible amounts
and co-insurance percentages do not apply.

Coverage shall cease on the last day of the month
following the month in which member ceases to be an
employee, excluding retirement on the Public Service
Pension Plan or Long Term Disability, provided the
premiums are paid by the Pension Plan or the LTD
carrier, as applicable.

23.05 - Dental Plan *

(@

The Company shall pay the monthly premium for
employees entitled to coverage under a mutually
acceptable plan which provides:

1. Plan A (Basic)100% coverage;
2. Plan B (Major) 65% coverage;
3. Plan C (Orthodontic) 55% coverage.

Orthodontic services are subject to a lifetime maximum
payment of $3,500 per patient.
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The cleaning of teeth (prophylaxis and scaling) shall
be every nine months except dependent children (up
to age 21) and those gum diseases or other dental
problems as approved by the plan.

Coverage shall cease on the last day of the month
following the month in which member ceases to be an
employee, excluding retirement on the Public Service
Pension Plan or Long Term Disability, provided the
premiums are paid by the Pension Plan or the LTD
carrier as applicable.

23.06 - Group Life Insurance Plan *

(@)

The Company shall provide a mutually acceptable
group life plan with benefits equivalent to three times
an employee’s basic annual salary, with $80,000.00
minimum. The Company shall pay 100 per cent of the
premium on the $80,000.00 base and the employee
shall pay the premium for any insurance over
$80,000.00.

As a condition of employment, all eligible employees
shall enrol in the group life plan and shall complete the
appropriate payroll deduction authorization forms.
Coverage shall cease on the day an employee’s
employment terminates, excluding retirement on the
Public Service Pension Plan or Long Term Disability,
provided the premiums are paid by the Pension Plan
or the LTD carrier.

The group life plan shall include the following
provisions for the accidental loss of:

1. both hands or feet the principal sum
2. sight of both eyes the principal sum
3. one hand and one foot  the principal sum
4

. one hand or one foot
and sight of one eye the principal sum
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5. one hand or one foot one-half the principal sum
6. sight of one eye one-half the principal sum
7. life the principal sum

23.07 - Medical and Dental Appointments

Where it is not reasonably possible to schedule medical and/
or dental appointments outside regularly scheduled working
hours, reasonable time off for medical and dental appointments
for regular and grandparented casual employees shall be
granted. Where any such absence exceeds two hours, it shall
be charged against the employee’s STIIP entitlement.

23.08 - Travel Time for Medical and Dental Care*

Regular and grandparented casual employees in areas where
adequate medical and dental facilities are not available
shall be allowed to deduct from their sick leave credits the
necessary to/from travelling time to receive personal or
immediate family medical and dental care at the nearest
medical centre. The Company may request a certificate of a
qualified medical or dental practitioner, as the case may be,
stating that the treatment could not be provided by facilities
or services available at the employee’s place of residence.

23.09 - Air Travel Insurance

Employees travelling by air on Company business are
covered by air travel insurance in the amount of $75,000.00
per employee. The coverage includes the time spent travelling
directly between the airport and the employee’s place of
residence or employment.

23.10 - Medical Examinations

Other than a medical examination required under the Short
Term lliness and Injury Plan, where the Company requires
a Regular employee to submit to a medical examination or
medical interview, or where a medical examination is required
by a regulation made pursuant to a statute, it shall be at the
Company’s expense and on the Company’s time.
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23.11 - Employee Assistance Program

All Employees shall have access to an Employee and Family
Assistance Program which provides for joint oversight from
the parties and which is jointly funded.

23.12 - Payment to Dependents on Death

(@)

Where a regular or grandparented casual employee
dies, the following amounts shall be paid to the
dependants of the