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Hello all, 

Our members and Union have been in uncertain territory regarding layoff and recall.  I know it is a stressful time for 
everyone, and our Union is working long hours in the hopes we can make it better.  For our members in Fleet Operations, 
BC Ferries cast aside the Collective Agreement when imposing layoffs, which left no agreed instructions for how to put 
things back together again.  For instance, Article 12 makes clear that layoffs are to happen casuals before regulars, by order 
of reverse seniority, with a number of red-circled bumping rights offered in order of seniority including (but not limited to) 
retraining and transfer, and placement on a recall list and/or severance.  After this process is exhausted, a member on the 
recall list can be recalled in order of seniority to their classification.  Because the process offers options by seniority on the 
way down with extensive bumping rights, the recall provisions under Article 12 make relative to seniority on the way back 
up – a regular employee is recalled to their former classification, employment status, and point of assembly in order of 
seniority when a vacancy arises.  Because this process was not followed, service senior people were never given the option 
to continue working in their work unit outside their classification, and were laid off while junior members continued 
working.  If we believe in seniority as our guiding principle, Article 12 recall does not adequately resolve the current 
problem of recall. 
 
To begin untangling this knot, BC Ferries and the Union have trialed a recall arrangement for the resumption of Route 2 that 
provides for red-circled recall within the work unit by order of seniority.  From what we’ve seen so far, this process has been 
successful.  Unfortunately, recall everywhere else has been at the discretion of BC Ferries, and seems to be producing more 
unhappy results.  Our Union, through the COVID-19 Committee, will continue to press BC Ferries for a better process that 
respects your seniority and wage rate. 
 
Our Provincial Executive examined the recall issue (and many other issues) at meetings last week, including at our Executive 
meeting last Wednesday.  After all of these Zoom meetings, we all agree it will be nice to have meetings in person again, 
and the Provincial Executive will endeavour to do this in a safe space for our June and July meetings.  In that same vein, our 
Union Office will be re-opening in a limited fashion soon, once our COVID-19 WorkSafe Safety plan is finalized. 
  
On Thursday our Union received unfortunate news.  It appears BC Ferries has somehow managed to secure a lower 
passenger license from Transport Canada for its new Island Class Ferries.  We suspect this license has been issued in error, 
as the result of a misleading Minimum Safe Manning application from BC Ferries, as a result of corrupt process, or some 
combination of the three.  As a result of this lower license, BC Ferries has sent the Union notice of Workforce Adjustment 
for the Texada and Alert Bay routes.  We are grieving this, and looking to pursue the matter with Transport Canada.  We are 
deeply worried that BC Ferries is all too eager to sail their new vessels in an understaffed and unsafe manner in order to 
affect cost savings.  This matter took a lot of time on Thursday and Friday. 
 
Next week: Meetings, meetings, and more meetings (all virtual); discussions, grievances and regulatory filings on Island 
Class Ferries; the Right to Refuse Overtime; a Transport Canada conference call about non-medical face masks; and, a new 
haircut. 
 
Thanks for reading, and I hope to see you soon! 
 
In Solidarity, 

BC FERRY & MARINE WORKERS’ UNION 

 
Brother Graeme Johnston 
Provincial President 


